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Senior iS an international manufacturing group 
with operationS in 11 countrieS.
it iS liSteD on the main marKet of the lonDon StocK eXchange. Senior DeSignS, manufactureS 
anD marKetS high technology componentS anD SyStemS for the principal original equipment 
proDucerS in the worlDwiDe aeroSpace, Defence, lanD Vehicle anD energy marKetS.

aeroSpace – 61%  
of group reVenue
engine StructureS anD mountingS, metallic 
high-preSSure Ducting, airframe anD other 
Structural partS, compoSite low-preSSure 
Ducting, anD helicopter machineD partS.

for many years, the aerospace Division has provided 
engineered solutions for the rigorous challenges of  
bleed air duct systems, precision sheet metal fabrications, 
bellows, metal hose assemblies, and other pressure 
carrying components that are flying in virtually all military 
and commercial aircraft and numerous piston and  
jet engines. 

the Senior aerospace operations are located in the uSa 
and europe and produce precision machined components 
and mechanical assemblies for airframe and engine 
applications in civil and military rotary and fixed wing 
aircraft. the products manufactured include metallic  
and composite pneumatic ducting, bellows-sealed  
flexible joints, sheet metal components, hydraulic tubing 
components and assemblies.

more recently the Division has added, through 
acquisition, the capabilities of machining airframe 
structural parts and precision components for  
rotary applications.

fleXonicS – 39%  
of group reVenue
fleXible eXhauSt connectorS, cooling anD 
emiSSion control componentS anD DieSel fuel 
DiStribution pipeworK. metallic anD fabric 
eXpanSion jointS, fleXible metallic hoSeS, anD 
Ventilation Ducting for inDuStrial applicationS.

the flexonics Division is a leading supplier of expansion 
joints, control bellows and hoses to the worldwide 
petrochemical, power generation and chemical processing 
industries. increasingly, its products are being used in 
renewable energy sources such as solar and nuclear. 

Senior flexonics’ diesel technologies support a growing 
number of major north american and european automotive 
and heavy truck manufacturers in meeting stringent 
emissions standards. 
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HalF-yeaR to 30 june 2009 2008

Revenue £275.9M £279.9M

opeRatIng pRoFIt £26.5M £31.3M

aDjusteD opeRatIng pRoFIt (1) £28.9M £33.4M

aDjusteD opeRatIng MaRgIn (1) 10.5% 11.9%

pRoFIt beFoRe tax  £21.1M £27.2M

aDjusteD pRoFIt beFoRe tax (1)  £23.5M £29.3M

basIC eaRnIngs peR sHaRe  3.92p 5.17p

aDjusteD eaRnIngs peR sHaRe (1) 4.27p 5.50p

pRoposeD InteRIM DIvIDenD peR sHaRe 0.90p 0.90p

FRee CasH Flow (2) £28.9M £24.6M

net boRRowIngs 30 june £127.4M £121.7M
 31 DeCeMbeR – £174.5M

(1)  adjusted figures are stated before a £2.4m charge for amortisation of intangible assets acquired on acquisitions (2008 – £2.1m). 
adjusted earnings per share takes account of the tax impact of these items.

(2) see note 10(b) for derivation of free cash flow.
  
the group’s principal exchange rates, for the us dollar and the euro, applied in the translation of revenue, profit and cash flow items 
at average rates were $1.50 (2008 – $1.98) and a1.11 (2008 – a1.30), respectively. the us dollar and euro rates applied to the 
balance sheet at 30 june 2009 were $1.65 (2008 – $1.99) and a1.17 (2008 – a1.26), respectively.
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senior’s markets remained highly challenging during  
the first half of 2009, and so I am pleased to report that 
the group continued to be highly cash generative and  
the group’s net debt improved by £47.1m in the six  
month period. the early and decisive action taken by 
management, to reduce the cost base in response to 
market conditions, also meant that the group’s adjusted 
operating margin remained in double digits at 10.5%  
(H1 2008 – 11.9%) despite underlying revenue declining 
by 20% compared to the first half of 2008. the group’s 
financial strength and its continuing focus on operational 
excellence are providing opportunities to win business 
from weaker competitors. this, combined with significant 
future organic growth from new aircraft programmes, such 
as the boeing 787 and the joint strike Fighter, means the  
long-term prospects for the group remain encouraging. 

Financial reSultS
Reported group revenue fell by 1% to £275.9m (H1 2008 
– £279.9m) and the group’s adjusted operating profit 
declined by 13% to £28.9m (H1 2008 – £33.4m). the 
results benefited from favourable exchange rate movements 
and at constant currency, where H1 2009 and H1 2008 
results are both translated at H1 2009 average exchange 
rates, group revenue declined by 20% and adjusted 
operating profit declined by 32%. the revenue decline 
was largely due to very weak land vehicle and business  
jet markets, the residual impact of the boeing strike which 
took place in the final quarter of 2008 and de-stocking  
by customers as they took measures to preserve cash.

adjusted profit before tax, the measure which the board 
believes most accurately reflects the true underlying 
performance of the business, fell by 20% to £23.5m  
(H1 2008 – £29.3m). adjusted profit before tax measures 
profit before the charge for amortisation of intangible 
assets arising on acquisitions of £2.4m (H1 2008 – £2.1m). 
adjusted earnings per share decreased by 22% to 4.27p 
(H1 2008 – 5.50p) with the underlying tax charge 
increasing slightly to 27.7% (H1 2008 – 26.3%).

the group again demonstrated its strongly cash 
generative nature, with free cash flow increasing by  
17% to £28.9m (H1 2008 – £24.6m) as working capital, 
capital expenditure and discretionary costs were carefully 
controlled. the strong cash flow, combined with beneficial 
currency movements, resulted in net debt reducing by an 

encouraging £47.1m to £127.4m (31 December 2008 – 
£174.5m) over the six month period.

with the global economic crisis having had a significant 
adverse effect on a number of the group’s end markets, 
the first half’s resilient profit performance and excellent 
cash generation reflect the early and decisive action  
taken by the group’s operational management to mitigate 
the effects of the economic downturn.

the financial results are discussed in greater detail in the 
Interim Management Report which follows this statement.

OperatiOnS
Reported revenue in the aerospace Division increased  
by 11% to £169.2m (H1 2008 – £152.2m) although,  
on a constant currency basis, revenue decreased by 12%. 
weak business and regional jet markets, de-stocking by 
customers and boeing utilising inventory delivered during 
its employee strike in the fourth quarter of 2008, were the 
main reasons for the decline. senior’s sales volumes are 
expected to match boeing’s production rates by the end  
of the third quarter of 2009 as the inventory overhang  
is cleared. Despite the decline in revenue, the adjusted 
operating margin for the aerospace Division remained 
relatively robust at 13.0% (H1 2008 – 14.6%). 

boeing and airbus delivered 500 aircraft in the period,  
up 3% on the 486 aircraft delivered in H1 2008. their 
combined order book stood at 6,998 aircraft at the end  
of june 2009, a healthy seven year order book at current 
production rates, although their net order intake in the  
first half of 2009 was only 69 aircraft (175 orders less 
106 cancellations). boeing recently announced the  
need to make modifications to its 787 aircraft thus 
delaying its first flight. senior has significant content  
on the 787 and consequently it is an important future 
programme for the group. First half aircraft deliveries were 
weak in the regional jet market (down 17% compared with 
H1 2008) and in the business jet market (down 36% in 
the first quarter compared with the first quarter of 2008, 
with the awaited data for the second quarter expected  
to be weaker still). However, senior’s defence markets 
were strong, with growing sales on unmanned aerial 
vehicles and the lockheed C-130 transport aircraft  
being particularly beneficial.
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very weak land vehicle markets, partially offset by generally 
satisfactory industrial markets, resulted in total revenue for 
the Flexonics Division declining, on a constant currency 
basis, by 31% in the first half of 2009 compared to H1 2008. 
Reported revenue of £107.0m (H1 2008 – £128.1m) was 
down 16%. the Division’s adjusted operating margin of 
9.0% (H1 2008 – 11.1%) was a resilient outcome given the 
35% to 55% reduction in land vehicle production volumes 
typically experienced in north america and europe. this 
result highlights the specialist nature and diversity of senior’s 
Flexonics markets as well as the positive impact of the cost 
control measures undertaken. senior is one of the world’s 
leading manufacturers of metal and fabric expansion joints 
for the oil and gas, power generation and chemical processing 
markets and this product group continued to operate close 
to the record 2008 performance levels throughout the first 
half of 2009. the group also has a small, but established, 
presence in the rapidly growing alternative energy market 
and pleasing progress was made during the period in 
extending the group’s product, customer and geographical 
reach in this sector.

the group’s headcount was 4,756 at the end of june, a 20% 
reduction from the 5,936 at the end of september 2008. the 
necessary, but difficult, decisions which were taken to match 
the group’s cost base with its lower revenue were implemented 
at a cost of £3.0m, £1.9m of which was incurred in 2008, and 
are expected to result in savings of approximately £22m in 
2009 compared to 2008. a further £3m year-on-year saving 
is expected to arise in 2010 from the actions already taken. 
pleasingly, a small number of operations have recently begun 
recruiting, following an improvement in production volumes  
at a number of customers. no significant changes in overall 
headcount are expected for the remainder of the year.

DiviDenD
the interim dividend is being maintained at 0.90 pence 
per share (H1 2008 – 0.90 pence), and will be paid on  
30 november 2009 to shareholders on the register at  
the close of business on 30 october 2009. the estimated 
cost of £3.6m represents 12% of the £28.9m free cash 
flow generated in the first half of the year.

emplOyeeS anD the BOarD
the first half of the year has been a difficult time for many of 
the group’s personnel with redundancies, short-time working 
and minimal overtime opportunities having an adverse impact 
on employees at most operations. against such a background, 
I would like to thank all of senior’s employees for their hard 
work on behalf of the group and for the positive attitudes 
that I have witnessed when visiting operations. 

Mike sheppard, Chief executive officer of the Flexonics 
Division, has decided to step down from the board in order  
to focus all of this time on the Flexonics operations. He 
leaves the board today and I would like to thank him, on 
behalf of the board, for his contribution to the running of 
senior over the past seven years. there are an encouraging 

number of opportunities for the Flexonics Division and the 
board looks forward to their delivery over the coming years 
under Mike’s continued leadership.

OutlOOk
the latest public announcements from boeing and airbus, 
along with the production schedules they provide to suppliers, 
indicate their production volumes continuing close to  
current levels during 2010 and 2011. a number of industry 
commentators are, however, predicting declines in the 
production of large commercial aircraft and senior is working 
hard to win new work to help mitigate the extent of a decline, 
should it occur. Despite some aircraft cancellations, boeing 
and airbus still have order books representing seven years’ 
production at current build rates. the weakness in business 
and regional jet markets is expected to continue for the 
foreseeable future and the group has adjusted its cost base 
accordingly. Defence markets are anticipated to remain 
healthy for senior in the near term, principally due to content 
and build rate increases on the lockheed C-130 transport 
aircraft and sikorsky’s military helicopter programmes. In the 
longer term, the significant content the group has on the 
joint strike Fighter is expected to provide substantial growth. 
the us government’s announcement in april this year of the 
acceleration in funding for this programme was positive 
news for senior.

land vehicle markets, which were extremely weak in the first 
half of 2009, have recently shown some signs of improvement, 
with production schedules from a number of european and 
north american customers indicating stronger second half 
volumes. their view is undoubtedly helped by governmental 
“scrappage incentives” and the tightening of heavy truck 
emission legislation in north america in january 2010. 
elsewhere, production volumes in India and brazil were 
better in the second quarter than in the first, with an 
expectation that the higher volumes will continue for the 
remainder of 2009. with a healthy order book, prospects for 
the industrial expansion joint business appear excellent for 
the remainder of 2009. However, in respect of the capital-
project element of this business, prospects are expected to 
be more challenging during 2010. a growing proportion of 
the group’s industrial products relate to emission control and 
renewable energy and nuclear markets, all of which offer 
encouraging opportunities for the future.

senior is strongly cash generative, financed for the long term 
and is well regarded by its customers. whilst the group’s  
end markets are expected to remain challenging for the 
foreseeable future, senior is gaining market share, through 
excellent operational performance and its comparative 
financial strength, and can look forward to significant future 
organic growth from new aircraft programmes such as 787 
and joint strike Fighter. Consequently, the long-term 
prospects for the group remain encouraging.

MaRtIn ClaRk
Chairman
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tO the memBerS OF SeniOr plc
this Interim Management Report (“IMR”) has been 
prepared solely to provide additional information to  
enable shareholders to assess the Company’s strategy 
and business objectives and the potential for the strategy 
and objectives to be fulfilled. It should not be relied upon 
by any other party or for any other purpose.

this IMR contains certain forward-looking statements. 
such statements have been made by the Directors in good 
faith based on information available to them at the time  
of their approval of this report. these statements should 
therefore be treated with caution due to the inherent 
uncertainties, including both economic and business risk 
factors, underlying such forward-looking information.

this IMR has been prepared for the group as a whole and 
therefore gives greatest emphasis to those matters that 
are significant to senior plc and its subsidiary undertakings 
when viewed as a whole. the IMR discusses the following 
aspects of the business: operations; long-term strategy 
and business objectives; the results for the six months 
ended 30 june 2009; risks and uncertainties facing the 
group during the second half of the 2009 financial year; 
and the future outlook for the group.

OperatiOnS
senior is an international manufacturing group with 
operations in 11 countries. senior designs, manufactures 
and markets high technology components and systems, 
much of the development of which is being increasingly 
driven by tightening emission legislation, for the principal 
original equipment producers in the worldwide aerospace, 
defence, land vehicle and energy markets. Major customers 
include boeing, airbus, utC, ge, Rolls-Royce, bombardier, 
goodrich, spirit aerosystems, Cummins, Ford and psa. 
the group is split into two Divisions, aerospace and 
Flexonics. the aerospace Division (61% of group sales) 
consists of 14 operations (nine in north america and five 
in europe) whilst the Flexonics Division (39% of group 
sales) has 11 operations (three in north america, five in 
europe and three in the Rest of the world).

Demand patterns in aerospace markets during the six 
month period were mixed. the strongest level of demand 
was experienced in defence markets, which accounted  
for 26% of the aerospace Division’s sales. the large 

commercial aerospace market (representing 40% of 
Divisional sales) remained stable, with boeing and airbus 
delivering a combined 500 aircraft, an increase of 3% 
over the same period last year and in line with expectations. 
Demand levels in the regional and business jet markets 
(20% of Divisional sales) declined significantly with the 
principal manufacturers of regional jets, embraer and 
bombardier, delivering a combined 94 aircraft in the first 
half of 2009, a reduction of 17% compared to the same 
period in 2008. the largest decline was experienced in the 
business jet market, where aircraft deliveries fell by 36% 
in the first quarter, with the awaited second quarter 
statistics expected to show a further decline.

In the Flexonics Division, activity levels in the oil and  
gas, chemical processing, HvaC and power generation 
industries (55% of Divisional sales) remained relatively 
robust. However, demand in land vehicle markets (45% of 
Divisional sales) for both heavy duty diesel and passenger 
vehicle components, remained very weak with year-on-year 
production volumes declining by 44%. low consumer 
confidence, combined with the uncertainty surrounding the 
financial position of the major us automotive manufacturers, 
resulted in north american land vehicle demand remaining 
very depressed for the whole of the first half of the year. 
late in the period, a recovery was seen in the group’s 
european and Rest of the world land vehicle markets.

lOng-term Strategy anD BuSineSS OBjectiveS
the group’s long-term strategy is to develop a portfolio  
of collaborative, high value-added engineering companies 
capable of producing sustainable real growth in operating 
profit, cash flow and shareholder value, focusing on the 
original equipment markets, primarily aerospace, defence, 
energy and emission control. there are five key elements 
that underpin this strategy:

–  targeted investment in new product development for markets 
having higher than average long-term growth potential; 

– exceeding customer expectations; 
–  portfolio enhancement through focused acquisitions and 

disposal of non-core assets;
–  continual improvement in performance of the organic 

operations; and
–  creation of an entrepreneurial culture with strong 

internal controls within the group.
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the above key elements are supported by five financial 
performance measures and two non-financial performance 
measures, as set out in detail on page 11 of the annual 
Report & accounts 2008. two of the group’s financial 
performance targets have been met in the first half of 
2009, as return on capital employed of 18.3% was achieved 
(above the target of 15%), and free cash flow increased  
by £4.3m to £28.9m for the six month period which fully 
supports the cost of the proposed interim dividend of £3.6m 
(0.90 pence per share). the group did not meet three of its 
financial performance targets, as above inflation increases  
in organic sales growth and the adjusted earnings per share 
targets were not achieved due to the underlying market 
demand reductions experienced in the period. Consequently, 
the return on revenue margin did not increase.

good progress was made in the first half of 2009 against 
the group’s non-financial improvement targets. total Co2 
emissions decreased by 3% to 101 tonnes per £m of 
revenue (December 2008 – 104 tonnes per £m of 
revenue), in line with targeted reductions. the lost time 
injury frequency rate improved to an annualised 1.50 days 
per 100 employees (December 2008 – 1.94 days), which 
is comfortably ahead of the group’s reduction target.

reSultS FOr the Six mOnthS enDeD  
30 june 2009
with 67% of the group’s revenue being generated in 
north america, the reported results for the first half of 
2009 benefited from the translation effect of the stronger 
us dollar (H1 2009 average rate of £1:$1.50 compared  
to H1 2008 average rate of £1:$1.98). If this effect is 
excluded, on a constant currency basis, where H1 2009 
and H1 2008 results are both translated at H1 2009 
average exchange rates, the group’s operating results  
can be summarised as follows:

 Revenue adjusted op(1) Margin
  2009 2008 2009 2008 2009 2008 
  £m £m £m £m % %

aerospace 169.2 192.0 22.0 28.4 13.0 14.8
Flexonics 107.0 154.2 9.6 17.6 9.0 11.4
Inter-segment  
sales (0.3) (0.5) – – – –
Central costs – – (2.7) (3.2) – –
total – constant  
currency 275.9 345.7 28.9 42.8 10.5 12.4
exchange – (65.8) – (9.4) – –
total – as reported 275.9 279.9 28.9 33.4 10.5 11.9

(1)    adjusted operating profit is the profit before amortisation of 
intangible assets arising on acquisitions, and before interest 
and tax charges. It may be reconciled to the operating profit 
shown in the Condensed Consolidated Income statement  
as follows:

 2009 2008
 £m £m

operating profit per 
Financial statements 26.5 31.3
amortisation of intangible assets  
from acquisitions 2.4 2.1
adjusted operating profit 28.9 33.4

revenue
Reported group revenue decreased by 1% to £275.9m 
compared to the first half of 2008. on a constant currency 
basis, group revenue decreased by 20%. there were no 
acquisitions in the period.

Revenue in the aerospace Division fell, on a constant 
currency basis, by £22.8m (12%) to £169.2m. Revenue 
increases in military programmes, in particular in the 
lockheed C-130 transport aircraft programme, partially 
offset declines experienced in business and regional jet 
programmes. In the large commercial aircraft sector, build 
rates remained stable in the period. However, revenue in 
this market was adversely impacted by a combination of  
the utilisation of excess inventory held by boeing following 
the strike that occurred in the fourth quarter of 2008,  
and some reduced volumes due to a number of major 
customers implementing targeted de-stocking initiatives.

the Flexonics Division experienced a decline in revenue, 
on a constant currency basis, of £47.2m (31%) to 
£107.0m. Demand in this Division’s industrial oil and  
gas, chemical processing, HvaC and power generation 
markets remained relatively robust. However, a significant 
reduction in land vehicle revenues was experienced with 
year-on-year volumes falling by 44% in these markets. 

Operating prOFit
Reported group operating profit decreased by 15% in  
the first half of 2009 to £26.5m (H1 2008 – £31.3m). 
adjusted operating profit decreased by £4.5m (13%)  
to £28.9m, including a foreign exchange benefit of  
£9.4m. on a constant currency basis, the group’s adjusted 
operating profit decreased by 32%, principally due to  
the margin impact of lower volumes in land vehicle and 
business jet markets. the group’s headcount had reduced  
to 4,756 at the end of the period as a result of a cost 
rationalisation programme that was started in the fourth 
quarter of 2008, aimed at mitigating the adverse impact 
on profitability of these reduced volumes. at the end  
of june, the total number of employees had fallen by 
approximately 20% compared to the end of september 
2008. the cost of implementing this programme was 
£3.0m, £1.9m of which was incurred in 2008, and it  
is estimated that cost savings of £22m will be realised  
in 2009 from this initiative. a further £3.0m year-on-year 
saving is expected to arise in 2010 from the actions 
already taken.
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Reported adjusted operating profit in the aerospace 
Division decreased marginally by £0.2m to £22.0m,  
as the negative margin impact of volume reductions was 
offset by cost saving initiatives, and a foreign exchange 
benefit of £6.2m. In the Flexonics Division, despite a strong 
performance from the industrial operations in north america, 
reported adjusted operating profits declined by £4.6m 
(32%) to £9.6m; this was principally due to the significant 
sales volume decline experienced in all land vehicle 
markets. the result also included a favourable exchange 
impact of £3.4m.

the benefits of decisive actions taken since the last 
quarter of 2008 in respect of the group’s cost base were 
seen in the group’s reported operating margin which, 
despite the significant revenue decline, remained at 
10.5% in the first half (H1 2008 – 11.9%). on a constant 
currency basis, the operating margin in the aerospace 
Division was 13.0% (H1 2008 – 14.8%) and in the 
Flexonics Division was 9.0% (H1 2008 – 11.4%).

Finance cOStS
Finance costs, net of investment income, increased to 
£5.4m (H1 2008 – £4.1m). Interest costs on borrowings 
remained unchanged at £3.2m, but those relating to 
retirement benefits increased to £2.2m (H1 2008 – 
£0.9m) as a result of higher assumed interest costs 
relating to the unwinding of discounted liabilities and 
reduced assumed asset returns.

prOFit BeFOre tax
adjusted profit before tax decreased by 20% to £23.5m 
(H1 2008 – £29.3m). Reported profit before tax declined 
by 22% to £21.1m (H1 2008 – £27.2m).

tax charge
the group’s total tax charge decreased to £5.5m  
(H1 2008 – £6.9m). If the net tax benefits of £1.0m  
(H1 2008 – £0.8m) arising from amortisation of intangible 
assets on acquisitions are added back, the adjusted tax 
charge of £6.5m (H1 2008 – £7.7m) represents an 
underlying tax rate of 27.7% (H1 2008 – 26.3%) on 
adjusted profit before tax. the increase in the underlying 
tax rate is principally due to the higher proportion of group 
taxable profits being generated in the usa, where the 
group’s tax rate is approximately 37%, and increased 
taxable losses in the uk.

earningS per Share
the average number of shares in issue in H1 2009, for  
the purposes of calculating undiluted earnings per share, 
was 398.1 million (H1 2008 – 392.9 million). the increase 
arose principally from the vesting of shares awarded under 
the group’s long-term incentive plan and from the exercise 
of share options. adjusted earnings per share decreased 
by 22% to 4.27p (H1 2008 – 5.50p), whilst undiluted 
basic earnings per share decreased by 24% to 3.92p  
(H1 2008 – 5.17p). Fully diluted basic earnings per share, 
calculated using 403.3 million shares, decreased by 24% 
to 3.87p (H1 2008 – 5.06p).

DiviDenD
an interim dividend of 0.90 pence per share, unchanged 
from the prior year’s interim dividend is proposed. the total 
cost of the proposed interim dividend is £3.6m (2008 
interim – £3.6m).

caSh FlOw
the group’s free cash flow, the derivation of which is  
set out in note 10(b) of the Condensed Consolidated 
Interim Financial statements, increased by £4.3m  
(17%) to £28.9m (H1 2008 – £24.6m). this excellent 
performance, delivered in spite of challenging market 
conditions, reflects the group’s continuing focus on,  
and success with, cash generation initiatives.

the most important drivers of the improvement in  
free cash flow were the early implementation of  
cost reduction measures to mitigate the impact of 
declining market demand, a tightening of controls over 
discretionary expenditure (including capital expenditure) 
and a continuing focus on working capital efficiency  
to ensure that only necessary resources are tied up  
in this area. 

Cash generated from operating activities was £41.8m  
(H1 2008 – £44.3m). this included a cash inflow  
from working capital of £9.5m, which more than offset  
the decline in operating profit. Capital expenditure 
decreased to £5.7m (H1 2008 – £12.9m), as the  
group’s operations are now well capitalised following 
significant recent investment supporting new programmes 
in both Divisions, including the boeing 787 programme. 
Capital expenditure decreased by £5.2m in the aerospace 
Division and by £2.0m in the Flexonics Division. the  
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group also made a voluntary payment of £5.0m to  
its uk defined benefit pension scheme, to help reduce  
the scheme’s funding deficit.

net DeBt
the group’s net debt decreased significantly in the six 
month period, driven by strong cash conversion and 
favourable movements in foreign exchange rates, in 
particular the value of the us dollar against sterling.  
total net debt at 30 june 2009 was £127.4m (31 
December 2008 – £174.5m), a reduction of £47.1m,  
with £22.2m attributable to cash inflows from operations 
and £24.9m derived from favourable foreign currency 
movements. the group’s ratio of net debt to ebItDa,  
its principal bank covenant, improved to 1.6x at 30 june 
2009 (31 December 2008 – 2.1x). under the group’s 
committed borrowing facilities, this ratio is required to  
be less than 3.0x. 

retirement BeneFit OBligatiOnS
aggregate post-retirement benefit liabilities at 30 june 
2009 were £65.6m in excess of the value of pension 
assets, representing an increase in the deficit of £14.4m 
from 31 December 2008. the net liability in respect of  
the group’s uk defined benefit pension scheme increased 
by £18.0m to £55.3m (31 December 2008 – £37.3m) 
after taking into account an additional voluntary contribution 
of £5.0m made by the group in june. net pension 
liabilities in north america and other territories declined 
by £3.6m. the movement in the uk net liability reflects  
an increase in the present value of benefit obligations 
arising from an increase in market estimates of future 
price inflation, since pension benefits in the scheme are 
inflation linked, and from a decrease in market yields of 
high quality corporate bonds which are used to determine 
the rate for discounting future scheme liabilities. 

gOing cOncern BaSiS
as noted in the annual Report & accounts 2008,  
the group meets its day-to-day working capital and  
other funding requirements through a combination of 
long-term funding, in the form of revolving credit and 
private placement facilities, and short-term overdraft 
borrowings. the group has no major borrowing facility 
renewal before 2012. 

During the first half of 2009, the group remained strongly 
cash generative in spite of challenging market conditions. 
net cash inflows of £22.2m together with £24.9m of 
favourable foreign currency movements decreased  
net debt by £47.1m to £127.4m (31 December 2008 – 
£174.5m), resulting in an increase of 58% in the group’s 
level of funding headroom to £78.7m.

Current economic conditions continue to create 
uncertainty, particularly over the level of demand for  
the group’s products. In addition, the group faces 
potential foreign exchange volatility given that 78%  

of the group’s profits in H1 2009 were earned in  
the usa and that 85% of its gross borrowings at  
30 june 2009 were denominated in us dollars. the 
group actively manages its strategic, commercial and 
day-to-day operational risks through its executive 
Committee. the group’s treasury Committee operates 
board-approved financial policies, including hedging 
policies, that are designed to ensure the group maintains 
an adequate level of funding headroom and effectively 
mitigates foreign exchange and other financial risks. 
these policies are described more fully in the annual  
Report & accounts 2008.

the group’s forecasts, taking into account reasonably 
possible changes in trading performance together with 
foreign exchange fluctuations under the hedging policies 
that are in place, indicate that the group will be able  
to operate comfortably within the level of its current 
committed borrowing facilities and banking covenants. 
after making relevant enquiries, the Directors have  
a reasonable expectation that the group has adequate 
resources to continue in operational existence for the 
foreseeable future. accordingly, the board has continued 
to adopt the going concern basis in preparing the group’s 
Condensed Consolidated Interim Financial statements.

change in accOunting pOlicieS
the accounting policies adopted in these Interim Financial 
statements are consistent with those followed in the 
preparation of the annual Report & accounts 2008, 
except for the adoption of standards and Interpretations 
that are effective for the current financial year; these are 
highlighted in note 2 of the Condensed Consolidated 
Interim Financial statements, and do not have a material 
impact on the presentation of the group’s results.

riSkS anD uncertaintieS
there are a number of potential risks and uncertainties 
which may have a material impact on the group’s 
performance over the remaining six months of this 
financial year, and which could cause actual results to 
differ materially from the expected and historical results. 
these were discussed in some depth in the annual Report 
& accounts 2008, where the subjects of the global credit 
crisis, markets and customers, competitors, defined 
benefit pension schemes, foreign exchange, capital 
structure, interest rates, and credit and liquidity risk  
were covered. the board considers that these remain  
the most likely areas of potential risk and uncertainty,  
with the position largely unchanged from that set out  
in the annual Report & accounts 2008. 

whilst there has been no significant change to the  
group’s risk profile in the first half of 2009, underlying 
market demand conditions still remain the most significant 
risk to the group’s ability to achieve its performance 
objectives in 2009. Demand patterns have been largely  
in line with expectation in the first half of 2009, with land 
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vehicles and regional and business jets showing the 
greatest levels of decline as a result of the global 
recession. additional weakness, above expectation,  
has been seen in north american land vehicle markets, 
although this has largely been offset by greater than 
expected demand in other land vehicle markets. Demand  
in military aerospace markets has been strong, but has 
remained generally stable in the large commercial 
aerospace market and the group’s industrial markets.

In response to this challenging market risk profile, the 
group has implemented various cost reduction and profit 
preservation plans, principally at those operations that  
are exposed to the land vehicle and business and regional  
jet markets. total headcount has fallen by almost 20% 
since this programme was initiated in the fourth quarter  
of 2008. the group has also reduced discretionary 
expenditure and has maintained positive progress with  
its working capital efficiency initiatives. as a result, the 
group has again improved its delivery of free cash flow  
in the period. Management remains ready to take further 
action as necessary.

the group’s total unfunded liability relating to its defined 
benefit pension schemes was £65.6m as at 30 june 2009, 
representing an increase of £14.4m in the first half of the 
year. the group has already taken action to help reduce 
the combined pension deficit, including: an increase in 
cash contributions in excess of service costs (£7.7m  
was contributed to the schemes in the first half of 2009, 
of which £5.0m was discretionary); closure of the uk 
defined benefit scheme to new entrants; and increases  
to employee contribution rates. Further actions are being 
considered to reduce the volatility and risk associated  
with the defined benefit pension scheme deficit and  
to reduce the absolute level of the pension deficit as 
efficiently as possible, in the context of the group’s overall 
funding requirements. 

pleasingly, significant positive progress has been made  
in the first half of the year in respect of the group’s  
capital structure, and its credit and liquidity risk, mainly 
through the generation of increased levels of free cash 
flow and favourable foreign exchange rate movements. 
this resulted in a significant reduction in net debt in the  
period and an increase of 58% in the group’s level of 
funding headroom to £78.7m. 

Future OutlOOk
a detailed outlook statement is included in the Chairman’s 
statement on pages 2 and 3 of this report.

In summary, the group’s end markets are expected to 
remain challenging for the foreseeable future. However, 
senior is gaining market share through excellent 
operational performance and its comparative financial 
strength, and can look forward to significant future 
organic growth from new aircraft programmes such  
as the boeing 787 and joint strike Fighter. the group 
remains strongly cash generative and is financed for  
the longer term, with no major financing renewal due  
until 2012. Consequently, the long-term prospects for  
the group remain encouraging.
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DirectOrS’ reSpOnSiBility Statement
we confirm to the best of our knowledge that:

1.  the condensed set of Interim Financial statements  
has been prepared in accordance with Ias 34 “Interim 
Financial Reporting” as adopted by the european union; 

2.  the Interim Management Report herein includes a fair 
review of the important events during the first six months 
and description of the principal risks and uncertainties  
for the remaining six months of the year, as required by  
Rule 4.2.7R of the Disclosure and transparency Rules  
of the united kingdom’s Financial services authority; and

3.  the Interim Management Report includes as applicable,  
a fair review of disclosure of related party transactions  
and changes therein, as required by Rule 4.2.8R  
of the Disclosure and transparency Rules of the  
united kingdom’s Financial services authority.

by order of the board

MaRk RollIns sIMon nICHolls
group Chief executive group Finance Director
31 july 2009
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we have been engaged by senior plc (“the Company”)  
to review the condensed set of Financial statements in 
the half-yearly financial report for the six months ended 
30 june 2009 which comprises the Condensed Consolidated 
Income statement, the Condensed Consolidated statement 
of Comprehensive Income, the Condensed Consolidated 
balance sheet, the Condensed Consolidated statement  
of Changes in equity, the Condensed Consolidated Cash 
Flow statement and related notes 1 to 11. we have read 
the other information contained in the half-yearly financial 
report and considered whether it contains any apparent 
misstatements or material inconsistencies with the 
information in the condensed set of Financial statements.

this report is made solely to the Company in accordance 
with International standard on Review engagements (uk 
and Ireland) 2410 issued by the auditing practices board. 
our work has been undertaken so that we might state  
to the Company those matters we are required to state  
to them in an independent review report and for no other 
purpose. to the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the 
Company, for our review work, for this report, or for the 
conclusions we have formed.

DirectOrS’ reSpOnSiBilitieS
the half-yearly financial report is the responsibility of,  
and has been approved by, the Directors. the Directors 
are responsible for preparing the half-yearly financial 
report in accordance with the Disclosure and transparency 
Rules of the united kingdom’s Financial services authority.

as disclosed in note 2, the annual Financial statements  
of the group are prepared in accordance with IFRs as 
adopted by the european union. the condensed set of 
Financial statements included in this half-yearly financial 
report has been prepared in accordance with International 
accounting standard 34, “Interim Financial Reporting”,  
as adopted by the european union.

Our reSpOnSiBility
our responsibility is to express to the Company a 
conclusion on the condensed set of Financial statements 
in the half-yearly financial report based on our review.

ScOpe OF review 
we conducted our review in accordance with International 
standard on Review engagements (uk and Ireland) 2410, 
“Review of Interim Financial Information performed by  
the Independent auditor of the entity” issued by the 
auditing practices board for use in the united kingdom.  
a review of interim financial information consists of 
making inquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical 
and other review procedures. a review is substantially  
less in scope than an audit conducted in accordance with 
International standards on auditing (uk and Ireland) and 
consequently does not enable us to obtain assurance that 
we would become aware of all significant matters that 
might be identified in an audit. accordingly, we do not 
express an audit opinion.

cOncluSiOn
based on our review, nothing has come to our attention 
that causes us to believe that the condensed set of 
Financial statements in the half-yearly financial report  
for the six months ended 30 june 2009 is not prepared,  
in all material respects, in accordance with International 
accounting standard 34 as adopted by the european 
union and the Disclosure and transparency Rules of  
the united kingdom’s Financial services authority.

DeloItte llp
Chartered accountants and Registered auditors 
Reading 
31 july 2009
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  notes  Half-year Half-year year 
    ended  ended ended 
   30 june 30 june 31 Dec 
   2009 2008 2008 
   £m £m £m

ContInuIng opeRatIons
Revenue  3 275.9 279.9  562.4 
trading profit   26.5 31.3  59.8 
loss on sale of fixed assets   – – –
operating profit(1)  3 26.5 31.3  59.8 
Investment income   1.1 0.9  2.7 
Finance costs   (6.5) (5.0) (11.2)
profit before tax(2)   21.1 27.2  51.3 
tax  5 (5.5) (6.9) (12.1)
pRoFIt FoR tHe peRIoD   15.6 20.3 39.2
attributable to:
equity holders of the parent   15.6 20.3  39.2 
earnings per share
basic   7 3.92p 5 .17p 9.92p
Diluted  7 3.87p 5.06p 9.78p
(1) adjusted operating profit  4 28.9 33.4  64.5 
(2) adjusted profit before tax  4 23.5 29.3  56.0 

 

ConDenseD ConsolIDateD stateMent
oF CoMpReHensIve InCoMe
For the half-year ended 30 june 2009

   Half-year Half-year year 
    ended  ended ended 
   30 june 30 june 31 Dec 
   2009 2008 2008 
   £m £m £m

pRoFIt FoR tHe peRIoD   15.6 20.3  39.2
otHeR CoMpReHensIve InCoMe:
gains/(losses) on cash flow hedges during the period   5.2 (0.9) (9.0)
Reclassification adjustments for losses included in profit or loss   1.0 0.9  3.2 
gains/(losses) on cash flow hedges   6.2 – (5.8)
gains/(losses) on revaluation of financial instruments    8.9 (3.0) (44.4)
exchange differences on translation of foreign operations   (27.2) 1.8  59.9 
actuarial losses on defined benefit pension schemes   (21.6) (9.1) (15.0)
other comprehensive income   (33.7) (10.3) (5.3)
tax relating to components of other comprehensive income   2.8 0.4  0.5 
otHeR CoMpReHensIve InCoMe FoR tHe peRIoD, net oF tax   (30.9) (9.9) (4.8)
total CoMpReHensIve InCoMe FoR tHe peRIoD   (15.3) 10.4  34.4 
attributable to:
equity holders of the parent   (15.3) 10.4  34.4 
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   notes 30 june 30 june 31 Dec 
   2009 2008 2008 
   £m £m £m

non-CuRRent assets
goodwill   165.7 143.9  184.0 
other intangible assets   13.3 14.9  17.6 
property, plant and equipment  8 117.6 105.5  138.4 
Deferred tax assets   0.3 0.3  0.4 
trade and other receivables   3.2 3.2  3.3 
total non-current assets   300.1 267.8  343.7 
CuRRent assets
Inventories   72.0 77.5  99.6 
Construction contracts   0.3 1.6  1.5 
trade and other receivables   82.1 91.6  92.7 
Cash and cash equivalents  10a) 10.7 19.7  11.9 
total current assets   165.1 190.4  205.7 
total assets   465.2 458.2  549.4 
CuRRent lIabIlItIes
trade and other payables   97.7 105.0  151.8 
tax liabilities   7.6 7.8  8.0 
obligations under finance leases   0.2 0.2  0.2 
bank overdrafts and loans   0.2 39.0  1.2 
total current liabilities   105.7 152.0  161.2 
non-CuRRent lIabIlItIes
bank and other loans  10c) 130.4 97.7  149.6 
Retirement benefit obligations  11 65.6 44.3  51.2 
Deferred tax liabilities   7.0 7.1  8.8 
obligations under finance leases   1.2 1.3  1.5 
others    0.6 0.6  0.9 
total non-current liabilities   204.8 151.0  212.0 
total lIabIlItIes   310.5 303.0  373.2 
net assets   154.7 155.2  176.2 
 
equIty
Issued share capital  9 39.9 39.8  39.8 
share premium account   12.1 12.0  12.0 
equity reserve   1.6 1.3  1.7 
Distributable reserve   19.4 19.4  19.4 
Hedging and translation reserve   (5.1) (5.0) 6.3 
Retained earnings   88.2 89.1  98.4 
own shares   (1.4) (1.4) (1.4)
equIty attRIbutable to equIty HolDeRs oF tHe paRent   154.7 155.2  176.2 
total equIty   154.7 155.2  176.2 
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  all equity is attributable to equity holders of the parent
     Hedging 
 Issued  share   and    
 share  premium equity Distributable translation Retained own total 
 capital account reserve reserve reserve earnings shares equity 
 £m £m £m £m £m £m £m £m

balanCe at 1 januaRy 2008 39.1 11.3 1.6 19.4 (4.4) 84.3 (1.4) 149.9
profit for the period – – – – – 39.2 – 39.2
losses on cash flow hedges – – – – (5.8) – – (5.8)
losses on revaluation of financial instruments – – – – (44.4) – – (44.4)
exchange differences on translation of foreign operations – – – – 59.9 – – 59.9
actuarial losses on defined benefit pension schemes  – – –  – – (15.0) – (15.0)
tax relating to components of other comprehensive income  – – – – 1.0 (0.5) – 0.5
total CoMpReHensIve InCoMe FoR tHe peRIoD – – – – 10.7 23.7 – 34.4
Issue of share capital 0.7 0.7 (0.1) – – – – 1.3
share-based payment charge – – 0.9 – – – – 0.9
transfer to retained earnings – – (0.7) – – 0.7 – –
Dividends paid – – – – – (10.3) – (10.3)
balanCe at 31 DeCeMbeR 2008 39.8 12.0 1.7 19.4 6.3 98.4 (1.4) 176.2
profit for the period – – – – – 15.6 – 15.6
gains on cash flow hedges – – – – 6.2 – – 6.2
gains on revaluation of financial instruments – – – – 8.9 – – 8.9
exchange differences on translation of foreign operations – – – – (27.2) – – (27.2)
actuarial losses on defined benefit pension schemes – –  – – – (21.6) – (21.6)
tax relating to components of other comprehensive income – – – – 0.7 2.1 – 2.8
total CoMpReHensIve InCoMe FoR tHe peRIoD – – – – (11.4) (3.9) – (15.3)
Issue of share capital 0.1 0.1 (0.1) – – – – 0.1
share-based payment charge – – 0.5 – – – – 0.5
transfer to retained earnings – – (0.5) – – 0.5 – –
Dividends paid – – – – – (6.8) – (6.8)
balanCe at 30 june 2009 39.9 12.1 1.6 19.4 (5.1) 88.2 (1.4) 154.7
balanCe at 1 januaRy 2008 39.1 11.3 1.6 19.4 (4.4) 84.3 (1.4) 149.9
profit for the period – – – – – 20.3 – 20.3
(losses)/gains on cash flow hedges – – –  – – – – –
losses on revaluation of financial instruments – – – – (3.0) – – (3.0)
exchange differences on translation of foreign operations – – – – 1.8 – – 1.8
actuarial losses on defined benefit pension schemes – – – – – (9.1) – (9.1)
tax relating to components of other comprehensive income – – – – 0.6 (0.2) –  0.4
total CoMpReHensIve InCoMe FoR tHe peRIoD – – – – (0.6) 11.0 – 10.4
Issue of share capital 0.7 0.7 (0.3) – – – – 1.1
share-based payment charge – – 0.5 – – – – 0.5
transfer to retained earnings – – (0.5) – – 0.5 – –
Dividends paid – – – – – (6.7) – (6.7)
balanCe at 30 june 2008 39.8 12.0 1.3 19.4 (5.0) 89.1 (1.4) 155.2
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  notes  Half-year Half-year year 
    ended  ended ended 
   30 june 30 june 31 Dec 
   2009 2008 2008 
   £m £m £m

net CasH FRoM opeRatIng aCtIvItIes  10a) 32.8 36.5  74.6 
InvestIng aCtIvItIes
Interest received   1.7 0.5  1.7 
Disposal of subsidiary   – –  0.1 
proceeds on disposal of property, plant and equipment   0.1 0.5  0.6 
purchases of property, plant and equipment   (5.3) (12.6) (23.8)
purchases of intangible assets   (0.4) (0.3) (0.7)
acquisition of Capo Industries   – (44.1) (44.1)
acquisition of sterling Machine   – 0.4  0.4 
net CasH useD In InvestIng aCtIvItIes   (3.9) (55.6) (65.8)
FInanCIng aCtIvItIes
Dividends paid   (6.8) (6.7) (10.3)
Repayment of borrowings   (2.6) (1.7) (85.9)
Repayments of obligations under finance leases   (0.1) (0.1) (0.2)
share issues   0.1 1.1  1.3 
new loans raised   – 41.2  103.4 
net cash outflow on forward contracts   (18.3) (1.3) (13.0)
net CasH (useD In)/FRoM FInanCIng aCtIvItIes   (27.7) 32.5  (4.7)
net InCRease In CasH anD CasH equIvalents   1.2 13.4  4.1 
CasH anD CasH equIvalents at begInnIng oF peRIoD   10.7 4.9  4.9 
effect of foreign exchange rate changes   (1.4) 0.1  1.7 
CasH anD CasH equIvalents at enD oF peRIoD  10a) 10.5 18.4  10.7 
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1. general inFOrmatiOn
the information for the year ended 31 December 2008 does not constitute the group’s statutory accounts for 2008 as defined in section 435 of  
the Companies act 2006. statutory accounts for 2008 have been delivered to the Registrar of Companies. the auditors’ report on those accounts 
was unqualified, did not draw attention to any matters by way of emphasis and did not contain statements under sections 498(2) or (3) of the 
Companies act 2006.

these Interim Financial statements, which were approved by the board of Directors on 31 july 2009, have been reviewed by the auditors, and their 
review opinion is on page 10.

2. accOunting pOlicieS
the group’s annual Financial statements are prepared in accordance with International Financial Reporting standards (“IFRs”) as adopted by the 
european union. 

these Interim Financial statements have been prepared in accordance with the Disclosure and transparency Rules of the Financial services 
authority and with Ias 34 “Interim Financial Reporting” as adopted by the european union. they have also been prepared on the going concern  
basis as set out in the IMR on pages 4 to 8.

the accounting policies, presentation and methods of computation adopted are consistent with those followed in the preparation of the group’s 
annual Financial statements for the year ended 31 December 2008, except for as described below.

In the current financial year, the group has adopted IFRs 8 “operating segments”, Ias 1 (Revised) “presentation of Financial statements”, IFRs 2 
(amendment) “share-based payment vesting Conditions and Cancellations” and Ias 23 (Revised) “borrowing Costs”.

IFRs 8 replaces Ias 14 “segment Reporting” and requires segment information to be presented on the same basis as that used for internal reporting 
purposes, identifying the components of the group that are regularly reviewed by the group Chief executive to allocate resources to the segments 
and to assess their performance. adoption of IFRs 8 has not led to a change in the group’s reportable segments. 

Ias 1 (Revised) requires the presentation of a statement of changes in equity as a primary statement, separate from the income statement and 
statement of comprehensive income. as a result, a Condensed Consolidated statement of Changes in equity has been included in the primary 
statements, showing changes in each component of equity for each period presented.

IFRs 2 (amendment) clarifies that for share-based payments, vesting conditions are service and performance conditions only and that all cancellations  
of awards, whether by the entity or by other parties, should receive the same accounting treatment. these do not represent a material impact on the 
group’s Financial statements.

Ias 23 (Revised) removes the option of immediately expensing borrowing costs directly attributable to the acquisition, construction or production  
of a qualifying asset and instead requires these costs to be capitalised as part of the cost of that asset. whilst this is an accounting policy change  
for the group, it does not represent a material impact on the group’s Financial statements.

the following standards and Interpretations are also effective from the current financial year, but currently do not impact the group’s Financial 
statements: IFRs 1 (amendment)/Ias 27 (amendment) “Cost of an Investment in subsidiary, jointly Controlled entity or associate”; Ias 32 
(amendment)/Ias 1 (amendment) “puttable Financial Instruments and obligations arising on liquidation”; Improvements to IFRs – as published  
in May 2008; and IFRIC 16 “Hedges of a net Investment in a Foreign operation”. IFRIC 13 “Customer loyalty programmes”, IFRIC 15 “agreements 
for the Construction of Real estate” and IFRIC 17 “Distributions of non-cash assets to owners” are currently not relevant to the group’s operations.
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3. Segmental analySiS
For management purposes, the group is organised into two operating Divisions according to the market segments they serve, aerospace and 
Flexonics. these Divisions are the basis on which the group reports its segment information. this is consistent with the way the group is managed 
and with the format of the group’s internal financial reporting. 

busIness segMents
segment information for revenue, operating profit and a reconciliation to entity net profit is presented below.

   eliminations/    eliminations/ 
   Central    Central 
 aerospace Flexonics costs total  aerospace  Flexonics  costs  total  
 Half-year  Half-year Half-year Half-year Half-year Half-year Half-year Half-year 
 ended  ended  ended  ended ended ended ended ended 
 30 june 30 june 30 june 30 june 30 june  30 june 30 june 30 june 
 2009  2009   2009  2009  2008 2008  2008  2008 
  £m £m £m £m £m  £m  £m  £m 

external revenue 169.0 106.9 – 275.9 151.9  128.0  – 279.9 
Inter-segment revenue 0.2 0.1 (0.3) – 0.3  0.1  (0.4) –
total revenue 169.2 107.0 (0.3) 275.9 152.2  128.1  (0.4) 279.9 
adjusted operating profit (see note 4) 22.0 9.6 (2.7) 28.9 22.2  14.2  (3.0) 33.4 
loss on sale of fixed assets – – – – – – – –
amortisation of intangible assets from acquisitions (2.4) – – (2.4) (2.1) – – (2.1)
operating profit 19.6 9.6 (2.7) 26.5 20.1  14.2  (3.0) 31.3 
Investment income    1.1    0.9 
Finance costs    (6.5)    (5.0)
profit before tax    21.1    27.2 
tax    (5.5)    (6.9)
profit after tax    15.6    20.3 
 
segment information for assets and a reconciliation to total assets is presented below.

    Half-year Half-year year 
    ended  ended ended 
   30 june 30 june 31 Dec 
   2009 2008 2008 
   £m £m £m

aerospace   322.0 294.2 374.4
Flexonics   125.7 137.8 156.1
sub total continuing operations   447.7 432.0 530.5
unallocated corporate amounts   17.5 26.2 18.9
total   465.2 458.2 549.4
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4. aDjuSteD Operating prOFit anD aDjuSteD prOFit BeFOre tax
adjusted operating profit and adjusted profit before tax, derived in accordance with the table below, have been provided to identify the performance  
of operations, from the time of acquisition or until the time of disposal, prior to the impact of gains or losses arising from the sale of fixed assets and 
amortisation of intangible assets acquired on acquisitions.

    Half-year Half-year year 
    ended  ended ended 
   30 june 30 june 31 Dec 
   2009 2008 2008 
   £m £m £m

operating profit   26.5 31.3 59.8
loss on sale of fixed assets   – – –
amortisation of intangible assets from acquisitions   2.4 2.1 4.7
adjustments to operating profit   2.4 2.1 4.7
adjusted operating profit   28.9 33.4 64.5

profit before tax   21.1 27.2 51.3
adjustments to profit as above before tax   2.4 2.1 4.7
adjusted profit before tax    23.5 29.3 56.0

5. tax charge
     Half-year Half-year 
     ended  ended 
    30 june 30 june 
    2009 2008 
    £m £m

Current tax:
uk corporation tax    – –
Foreign tax    4.3 4.5 
    4.3 4.5 
Deferred tax:
Current year    1.2 2.4 
    5.5 6.9 

Corporation tax for the interim period is charged at 27.7% (2008 – 26.3%), representing the best estimate of the weighted average annual 
corporation tax rate expected for the full financial year.

6. DiviDenDS
     Half-year Half-year 
     ended  ended 
    30 june 30 june 
    2009 2008 
    £m £m

amounts recognised as distributions to equity holders in the period:
Final dividend for the year ended 31 December 2008 of 1.70p (2007 – 1.70p) per share    6.8 6.7 
proposed interim dividend for the year ended 31 December 2009 of 0.90p (2008 – 0.90p) per share   3.6 3.6 
 
the proposed interim dividend was approved by the board of Directors on 31 july 2009 and has not been included as a liability in these Interim 
Financial statements.
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7. earningS per Share
the calculation of the basic and diluted earnings per share is based on the following data:

     Half-year Half-year 
     ended  ended 
    30 june 30 june 
    2009 2008 
number of shares    million million

weighted average number of ordinary shares for the purposes of basic earnings per share    398.1 392.9 
effect of dilutive potential ordinary shares:
share options    5.2 8.6 
weighted average number of ordinary shares for the purposes of diluted earnings per share    403.3 401.5 

  Half-year ended  Half-year ended 
  30 june 2009 30 june 2008
  earnings eps  earnings eps 
earnings and earnings per share  £m pence  £m pence

profit for the period   15.6 3.92 20.3  5.17 
adjust:
loss on sale of fixed assets net of tax of £nil (2008 – £nil)  – – – –
amortisation of intangible assets from acquisitions net of tax of £1.0m (2008 – £0.8m)  1.4 0.35 1.3 0.33 
adjusted earnings after tax  17.0 4.27 21.6  5.50 
earnings per share
– basic   3.92p  5.17p
– diluted   3.87p  5.06p
– adjusted   4.27p  5.50p
– adjusted and diluted   4.22p  5.38p
 
the effect of dilutive shares on the earnings for the purposes of diluted earnings per share is £nil (2008 – £nil).

the denominators used for all basic, diluted and adjusted earnings per share are as detailed in the “number of shares” table above.

adjusted earnings per share, derived in accordance with the table above, has been provided to identify the performance of operations, from the time  
of acquisition or until the time of disposal, prior to the impact of the following items:

– gains or losses arising from the sale of fixed assets 
– amortisation of intangible assets acquired on acquisitions.

8. prOperty, plant anD equipment
During the period, the group spent £5.3m (2008 – £12.6m) on the acquisition of property, plant and equipment. the group also disposed of 
machinery with a carrying value of £0.1m (2008 – £0.5m) for proceeds of £0.1m (2008 – £0.5m).

9. Share capital
share capital as at 30 june 2009 amounted to £39.9m. During the period, the group issued 239,894 shares at an average price of 21.97p per share 
under share option plans, raising £0.1m. a further 1,099,451 shares were issued during the period under the group’s long-term incentive plan.
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10. nOteS tO the caSh FlOw Statement
a) ReConCIlIatIon oF opeRatIng pRoFIt to net CasH FRoM opeRatIng aCtIvItIes
     Half-year Half-year 
     ended  ended 
    30 june 30 june 
    2009 2008 
    £m £m

operating profit from continuing operations    26.5 31.3 
adjustments for:
Depreciation of property, plant and equipment    10.5 8.4 
amortisation of intangible assets from acquisitions    2.4 2.1 
amortisation of other intangible assets     0.3 0.3 
share options    0.5 0.7 
loss on disposal of property, plant and equipment    – –
pension payments in excess of service cost    (7.7) (2.3)
operating cash flows before movements in working capital    32.5 40.5 
Decrease in inventories    17.9 5.9 
Decrease/(increase) in receivables    2.7 (9.4)
(Decrease)/increase in payables    (11.1) 6.9 
working capital currency movements    (0.2) 0.4 
Cash generated by operations    41.8 44.3 
Income taxes paid    (4.4) (4.1)
Interest paid    (4.6) (3.7)
net cash from operating activities    32.8 36.5 
Cash and cash equivalents comprise:
Cash    10.7 19.7 
bank overdrafts    (0.2) (1.3)
total    10.5 18.4 
 
Cash and cash equivalents (which are presented as a single class of assets on the face of the balance sheet) comprise cash at bank and other 
short-term highly liquid investments with a maturity of three months or less. 

b) FRee CasH Flow
Free cash flow, a non-statutory item, highlights the total net cash generated by the group prior to corporate activity such as acquisitions, disposals, 
financing and transactions with shareholders. It is derived as follows:

     Half-year Half-year 
     ended  ended 
    30 june 30 june 
    2009 2008 
    £m £m

net cash from operating activities    32.8 36.5 
Interest received    1.7 0.5 
proceeds on disposal of property, plant and equipment    0.1 0.5 
purchases of property, plant and equipment – cash    (5.3) (12.6)
purchase of intangible assets    (0.4) (0.3)
Free cash flow    28.9 24.6 
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C) analysIs oF net Debt
  at   at
  1 january Cash  exchange  30 june 
  2009 flow movement  2009 
  £m  £m £m  £m

Cash  11.9  0.3  (1.5)  10.7
overdrafts  (1.2) 0.9  0.1 (0.2)
Cash and cash equivalents  10.7  1.2  (1.4)  10.5
Debt due within one year  – –  – –
Debt due after one year  (149.6) 2.6 16.6 (130.4)
Finance leases  (1.7) 0.1  0.2 (1.4)
Forward exchange contract losses  (33.9) 18.3 9.5 (6.1)
total  (174.5) 22.2 24.9 (127.4)
 
the forward exchange contract losses shown above are reported as £6.1m (1 january 2009 – £33.9m) in current liabilities within trade and  
other payables.

11. retirement BeneFit SchemeS
DeFIneD beneFIt sCHeMes
aggregate post-retirement benefit obligations are £65.6m (30 june 2008 – £44.3m; 31 December 2008 – £51.2m). this liability is principally  
made up of net deficits in the group’s uk and us defined benefit pension schemes, with deficits of £55.3m (30 june 2008 – £37.1m; 31 December 
2008 – £37.3m) and £6.1m (30 june 2008 – £3.1m; 31 December 2008 – £9.3m) respectively. these values have been assessed by independent 
actuaries using current market values and discount rates. the increase in the liability from £51.2m at 31 December 2008 to £65.6m at 30 june 2009  
is primarily due to lower returns on uk plan assets than assumed, an increase in the uk plan inflation rate assumption to 3.5% (31 December 2008 
– 2.8%) and a decrease in the uk plan discount rate assumption to 6.2% (31 December 2008 – 6.4%). the changes in inflation and discount rate 
assumptions since 31 December 2008 are in line with movements in market estimates of future price inflation and movements in market yields of 
high quality corporate bonds respectively.
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