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INTRODUCTION
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This is a presentation on the first half of 2005 which saw:

1. A significant recovery for the Industrial Division

2. Continued recovery in the Aerospace Division

3. The bottom of the cycle for the Automotive Division

4. Significant capital expenditure in the Automotive Division

5. Group revenue from continuing operations up 6.2%

6. Group PBT from continuing operations up 16.1%

7. Adjusted earnings per share up 7.6%
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            June             June Change 
           2005             2004  
    
Continuing operations  -  Revenue £166.9m £157.1m +6.2% 
    
 -  Operating profit £9.5m £8.3m +14.5% 
    
 -  Profit before tax £7.2m £6.2m +16.1% 
    
 -  Basic eps 1.92p 1.73p +11.0% 
    
Total operations - Adjusted profit after tax £6.1m £5.7m  
    
Adjusted earnings per share (1) 1.99p 1.85p +7.6% 
    
    
Interim dividend per share  0.65p 0.65p no change 
    
Free cash flow £1.4m £7.1m  
    
Net borrowings £59.1m £57.9m  

 

HEADLINE  NUMBERS
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(1) Before loss on disposal of fixed assets of £0.2m (2004: £nil)
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£m Turnover Operating Profits (1) Margin on Sales

2005     2004 Change         2005 2004    Change 2005   2004

Aerospace 74.5 68.9       +8.1% 6.3 5.1 +23.5% 8.5% 7.4%

Automotive 68.1 65.5        +4.0% 3.7 5.1 -27.5% 5.4% 7.8%

Industrial 24.9 22.4 +11.2% 1.8 0.2 +800% 7.2% 0.9%

Inter-Segment sales (0.6) (0.3) - - - - - -

Central costs - - - (2.1) (2.1) - - -

Continuing Ops 166.9 156.5        +6.6% 9.7 8.3     +16.9% 5.8% 5.3%

Exchange effect - 0.6 - - nil - - -

As reported 166.9 157.1        +6.2% 9.7 8.3 +16.9% 5.8% 5.3%

DIVISIONAL  PERFORMANCE - constant exchange rates (2)
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(1) Before loss on disposal of fixed assets of £0.2m (2004: £nil) (2) All at 2005 exchange rates � translation effect only
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GEOGRAPHICAL  PERFORMANCE - constant exchange rates (2)
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£m Turnover by Origin               Operating Profits (1) Margin on Sales

2005     2004 Change         2005 2004     Change         2005     2004

North America 89.0 84.1        +5.8% 6.7 5.0 +34.0% 7.5% 5.9%

United Kingdom 28.5 27.7 +2.9%    1.5 2.1 -28.6% 5.3% 7.6%

Rest of Europe 38.6 35.4 +9.0% 1.2 1.1 +9.1% 3.1% 3.1%

Rest of World 14.7 11.9      +23.5% 2.4 2.2 +9.1% 16.3% 18.5%

Inter-Segment sales (3.9) (2.6) - - - - - -

Central costs - - - (2.1) (2.1) - - -

Continuing Ops 166.9 156.5        +6.6% 9.7 8.3 +16.9% 5.8% 5.3%

Exchange effect - 0.6 - - nil - - -

As reported 166.9 157.1 +6.2% 9.7 8.3 +16.9% 5.8% 5.3%

(1) Before loss on disposal of fixed assets of £0.2m (2004: £nil)   (2) All at 2005 exchange rates - translation effect only.
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ADJUSTED  EARNINGS  PER SHARE
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 June June Change 
 2005 2004  
 £m £m  
Continuing operations    
    Operating profit (1) 9.7 8.3 +16.9% 
    
Net interest payable  - borrowings and cash (1.8) (1.5)  
  - retirement benefits (0.5) (0.6)  
    
Profit before tax (1)  7.4 6.2 +19.4% 
    
Tax (2005: 17.6%; 2004: 14.5%) (1.3) (0.9)  
    
Profit after tax 6.1 5.3 +15.1% 
    
Discontinued operations    

    Profit after tax - 0.4  
    
    
Adjusted profit for the period (1) 6.1 5.7  
    
    
Average no of shares 306.7m 306.5m  
    
Adjusted eps 1.99p 1.85p +7.6% 

 

(1) Before loss on disposal of fixed assets of £0.2m (2004: £nil)
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Adjusted profit for the period 6.1 5.7

Loss on sale of fixed assets (0.2) -

Reported profit for period 5.9 5.7

Proposed interim dividend - £m 2.0 2.0

- per share 0.65p 0.65p
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REPORTED  PROFIT AND DIVIDENDS

June
2004
£m

June
2005
£m
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Property, plant and equipment 72.7 73.4 68.8
Goodwill 76.1 75.8 73.1
Intangible assets 1.1 1.4 1.2
Other long-term assets 4.0 1.0 3.9
Non current assets 153.9 151.6 147.0

Inventories 44.9 41.8 38.4
Receivables and construction contracts        67.1 66.1 58.3
Payables (69.1) (63.9) (58.6)
Net interest (payable) / receivable (0.3) (0.1) 0.2
Net corporate tax (9.5) (6.1) (8.3)

Working Capital 33.1 37.8 30.0

Other long-term liabilities (2.1) (1.9) (1.2)
Retirement benefit obligations (p 23) (41.2) (42.0) (41.4)
Net borrowings (59.1) (57.9) (50.6)

Net Assets 84.6 87.6 83.8

BALANCE  SHEET
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June
2004
£m

June
2005
£m

Dec
2004
£m
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FREE  CASH  FLOW
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Operating profit - continuing operations 9.5 8.3 16.8
- discontinued operations - 0.5 0.5

Depreciation and amortisation 6.0 7.2 13.3
Loss / (profit) on disposal of fixed assets            0.2 - (0.5)
Charge for share options 0.2 - -
Pension payments above service cost (1.2) - (4.0)
Working capital (page 20)                            (3.5) (3.5) (5.7)

Operating cash flow                         11.2 12.5 20.4

Interest paid (net) (1.3) (1.2) (2.9)
Tax received / (paid) (0.1) 0.7 2.7
Capital expenditure  - cash (9.1) (4.7) (10.0)

- finance leases - (0.3) (0.4)
Sale of fixed assets 0.7 0.1 0.7

Free cash flow 1.4 7.1 10.5

June
2004
£m

June
2005
£m

Dec
2004
£m
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CHANGE  IN  NET  DEBT

Page 9

June June Dec
2005 2004 2004
£m £m £m 

Free cash flow 1.4 7.1 10.5

Dividends (4.1) (4.1) (6.1)
Acquisitions - deferred consideration (0.1) (0.1) (0.2)
Disposals - proceeds - - 4.7
Share issues 0.1 - -

Net cash (outflow) / inflow (2.7) 2.9 8.9

Exchange variations (5.1) 3.4 4.7

Net debt  - opening (50.6)          (64.2) (64.2)
- new under IAS (0.7) - -

Net debt - closing (59.1) (57.9)          (50.6)
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AEROSPACE
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14601.8310.20651151ATR (1)

6947090.881.13172148151167Total

Order Book
June         Dec   

Book to Bill
First Half

Deliveries
First Half

Net Orders 
First Half

4004130.761.2562534766Embraer (1)

2802360.890.56104909350Bombardier (1)

2,5972,9380.571.99312344178685Total

0.62

0.52

2004

1,579

1,359

2005

161

151

2004

1.42

2.69

2005

1,500189100268Airbus

1,09715578417Boeing

2004200520042005

Commercial Aircraft Market

(1) Figures for Bombardier, Embraer and ATR are for 37+ passenger aircraft (jet and turboprop).
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AEROSPACE continued
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 End Market  2005  2004   
      
 Large Commercial 31%  25%  
 Military / Defence 28%  27%  
 Regional / Business  22%  26%  
 Space 3%  4%  
 Non Aerospace 16%  18%  
  100%  100%  
 
      

 Top  Customers 2005  2004  
      
 GE/Snecma 1st  1st  
 Bombardier 2nd  3rd  
 Airbus 3rd  5th  
 UTC 4th  6th  
 Rolls Royce 5th  2nd  
 Boeing 6th  4th  
      
      
      

 

1. Sales up 8.1% - market recovery

- A380, JSF start to contribute

2. Profit up 23.5% - better sales

- cost reductions

- operational efficiencies

3. Margin improved from 7.4% to 8.5%

4. Raw material pressures ongoing

5. Capex at 65% depreciation

6. Market driven from East - China and India

- US slow

7. Expect progress to continue
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6 month sales (vehicles � million) 

    
 2005 2004  
North America    
GM  2.32 2.27 +2% 
Ford  1.61 1.69 -5% 
DC 1.29 1.24 +4% 
Toyota 1.11 1.00 +11% 
Other Asia 1.85 1.80 +3% 
Other Europe 0.40 0.41 -2% 
Total 8.58 8.41 +2% 
    
Western Europe    
VW 1.41 1.39 +1% 
PSA 1.10 1.14 -3% 
Ford 0.90 0.92 -3% 
GM 0.85 0.85 - 
Renault 0.80 0.82 -2% 
Fiat 0.52 0.61 -15% 
DC 0.46 0.48 -3% 
Toyota 0.44 0.43 +3% 
BMW 0.41 0.35 +16% 
Others 1.05 1.01 +3% 
Total 7.94 8.00 -1% 
    

Source: Automotive News 
    

 

 

1. Sales up 4.0%, profit down 27.5%

2. Comparison of last three halves:

3. Three reasons for recovery trend:

a) Better sales mix

b) Operational recovery in France

c) Improved raw material cost recovery

4. H1 Capex of £7.3m � 2.4x depreciation

5.4%3.768.1To June 05

5.2%3.058.0To Dec 04

7.7%5.064.9To June 04

MarginProfitSales£m
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AUTOMOTIVE - SECURED NEW BUSINESS

Country Product Vehicle Capital 
£m 

Start of 
Production 

2007 Sales 
£m 

USA Common Rail Heavy Trucks 1.4  Late 05 2.0 

India Exhaust Flex Cars 0.3  End  05 1.1 

UK (1) EGR Cooler Cars 0.5  End  05 0.9 

USA Common Rail Heavy Trucks 1.3  Mid  06 1.6 

Europe Common Rail Cars 1.4  Late 06 2.9 

USA EGR Cooler Heavy Trucks 4.6  End  06 10.0 

USA Fuel Lines Light Trucks 1.4  End  06 3.7 

USA Common Rail Light Trucks 4.6  End  06 8.0 

   15.5  30.2 
 

 
(1)   This relates to MG Rover. 


