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RESILIENT RESULTS

IN 

DIFFICULT MARKETS



2010 AGM

-4%£562.4m£540.1mTotal Revenue

-8%£64.5m£59.4mAdj Op Profit

-11.5%11.0%Adj Op Margin

£72m
better 

£174.5m£102.3mNet Borrowings

+15%£52.4m£60.1mFree Cash Flow

no change2.60p2.60pTotal Dividend

-16%10.63p8.91pAdj EPS

-14%£56.0m£48.0mAdj PBT

+2%£59.8m£61.0mOperating Profit

Change20082009

2009 RESULTS OVERVIEW
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Group - Currency and pension curtailment benefits
- Constant FX: revenue � 16%/ Adj OP � 22%
- Headcount: 4,764 (� 20% from Sept 08)

Aerospace - Boeing/Airbus (deliveries � 14%/orders � 71%)
(59%) - Biz/Regional Jet deliveries weak (� 34%/� 17%)

- Military strong (now 26% of Division)
- 787 first flight on 15th December 2009

Flexonics - Industrial � 15% / Land vehicles � 28%
(41%) - Pathway excellent performance

- Stronger Q4 for land vehicles

Cash - Highly cash generative business
- £20m pension payments over service costs
- Net Debt � £72m (now 1.3x EBITDA)
- Dividend maintained (3.4x covered)

Excellent Cash Generation / Better than Expected Ea rnings



2010 AGM

£m Turnover Adj Operating Profit (1) Margin on Sales

2009     2008     Change        2009 2008    Change 2 009   2008

Aerospace 319.2 361.5 -11.7% 38.8 51.4 -24.5% 12.2% 14.2%

Flexonics 221.3 284.1 -22.1%      26.2 30.2 -13.2% 11.8% 10.6%

Inter-Segment sales (0.4) (0.7) - - - - - -

Central costs - - - (5.6) (5.9) -5.1% - -

Continuing Ops 540.1 644.9 -16.3% 59.4 75.7 -21.5% 11.0% 11 .7%

Exchange effect - (82.5) - - (11.2) - - -

As reported 540.1 562.4 -4.0% 59.4 64.5 -7.9% 11.0% 11.5%

20092009 DIVISIONAL RESULTS – constant exchange rates (2)

(1) Before loss on disposal of fixed assets of £0.1m (2008: £nil), amortisation of intangible assets arising on acquisitions of £4.6m (2008: £4.7m) and 
exceptional pension gain of £6.3m (2008: £nil).  

(2) All at 2009 exchange rates – translation effect only.
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£72m REDUCTION

IN NET DEBT

A MAJOR HIGHLIGHT



2010 AGM

FREE CASH FLOW and CHANGE IN NET DEBT

Operating profit 61.0 59.8

Depreciation (non cash) 20.1 18.1
Amortisation of intangible assets             (non cash) 5.3 5.3
Exceptional pension gain                         (non cash) (6.3) -
Pension payments above service cost (19.6) (5.2)
Working capital 29.9 12.2
Other operating items (0.7) 1.7

Cash generated from operations              91.9 91. 9

Interest paid (net) (6.1) (6.8)
Tax paid (11.2) (8.8)
Capital expenditure (net) (12.0) (23.9)

Free cash flow 60.1 52.4

Dividends (10.4) (10.3)
Acquisitions - (43.7)
Other cash inflows 0.6   1.4

Net cash (outflow) / inflow 50.3 (0.2)

Exchange variations 21.9 (79.5)
Net debt - opening                                 (174.5) (94.8) 

Net debt - closing (102.3) (174.5)

2009
£m

2008
£m
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0.6x depreciation

£26.8m  inventory
£11.5m  receivables

(£ 8.4m) payables 

£72.3m better

31/12/09  $1.61
31/12/08  $1.44
31/12/07  $1.99

£13.2m discretionary

2% inflation cap introduced for UK Plan



STRENGTH 

THROUGH

DIVERSITY



2010 AGM

11% Regional & Business Jets
(14%)

15% Military/Defence Aerospace 
(13%)

24% Large Commercial Aircraft
(21%)

SENIOR’S  MARKETS – 2009 

Automobile 13% 
(16%)

Truck 7% 
(7%)

Other Industrial 4%
(6% )

(% in brackets are 2008 comparatives)

41% Flexonics Division
(44%)

Aerospace Division 59%
(56%)

Other Aerospace Division 9%
(8%)

Petrochemical 5% 
(3%)

Heating, Ventilation & Solar 5% 
(5%)

Power & Energy 7% 
(7%)
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2010 AGM

4% Helicopter machined parts
(4%)

16% Engine structures and mountings
(16%)

14% High pressure ducting
(10%)

11% Airframe structural parts
(10%)

4% Low pressure ducting and other composites
(5%)

Fluid control systems 3%
(3%)

Non-Aerospace 7%
(e.g. medical, power, semi-con) (8%)

Emission control (LV) 7%
(6%)

Exhaust flexes (LV) 8%
(11%)

Fuel distribution (LV) 5%
(6%)

Expansion joints, bellows, hoses (Ind) 16%
(16%)

HVAC ducting (Ind) 5%
(5%)

SENIOR’S  PRODUCTS – 2009 

(Ind) - Industrial
(LV) - Land vehicles
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(% in brackets are 2008 comparatives)

Aerospace Division 59%
(56%)

41% Flexonics Division
(44%)



2010 AGM

8% Boeing 
(7%)

2% Airbus & EADS 
(3%)

2% Rolls Royce
(3%)

26% Other Aerospace Division 
(24%)

6% UTC 
(6%)

4% Spirit 
(1%)

3% Goodrich
(3%)

3% Bombardier 
(3%)

2% GKN
(-%)

SENIOR’S  CUSTOMERS – 2009 

Ford 3% 
(4%)

PSA 3% 
(4%)

Cummins 5% 
(4%) 

GM 2% 
(3%)

Other Land Vehicle 5% 
(6%)

Other Industrial 19%
(21% )

1% Honeywell 
(2%)

2% GE
(3%)

PL Propylene 2%
(-% )

Renault 1% 
(1%)

Fiat 1% 
(1%)
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(% in brackets are 2008 comparatives)

Aerospace Division 59%
(56%)

41% Flexonics Division
(44%)



2010 AGM

Deliveries x Shipset Value ($m)
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2009 AEROSPACE MARKETS (59% of Group)
Shipset Value ($k)
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777

A318/19/20/21

Black Hawk

A330

C130

CRJ 700/900

ERJ 190/195

G500/550

C17

Eurofighter

GX/GX5000

787

JSF (F35)

A400M

747-8

C Series

A350 n/a

Outlook 
2010/11

Customer deliveries expected 2013

Customer deliveries expected Q4 2010

Customer deliveries expected Q4 2010

Source: Boeing, Airbus, Speednews and GAMA

(1) estimated

Customer deliveries expected 2013Additional work being quoted

Customer deliveries expected 2013

Operational deliveries expected 2012

A350

C Series

747-8

A400M

JSF (F35)

787

GX/GX5000

Eurofighter

C17

G500/550

ERJ 190/195

CRJ 700/900

C130

A330

Black Hawk

A318/19/20/21

777

737

505Nil

50Nil

108Nil

?Nil

?Nil

851Nil

?18 (1)

?55 (1)

?16

?38 (1)

22584

4460

?16 (1)

39476

?186 (1)

2,403402

28188

2,076372

Order 
book

2009 
deliveries

n/a

n/a

min max

Large Commercial Military & Defence

Regional Jets Business Jets
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2010 AGM
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2009 FLEXONICS MARKETS (41% of Group)
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Medium & Heavy Trucks     
North American Production

Cars & Light Trucks                            
West & Central European Production SAAR(1)

(1) SAAR – seasonally adjusted annualised rate

sales � 5%

production � 20%

influenced by 
scrappage schemes

sales � 37%

production � 39%

EGR coolers very 
strong in Q4

Source: CSM, Wards and ACEA
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Power & Energy
– domestic boilers weaker due to de-stocking
– land-based turbines weak
– developing country power projects healthy
– interest growing in CHP market

Solar Energy
– German domestic solar panel market solid
– solar farm activity growing; 2nd and 3rd 

products added

Petrochemical
– strong throughout the year 
– healthy backlog for Q1 2010, but orders slowing

UK HVAC (Hargreaves)
– general construction weak 
– focus on nuclear providing resilience

Other Industrial
– weak due to economy & de-stocking
– modest improvement seen in second half

private car prodn: 
Brazil � 3%; 
India � 13%

2008           2009

inventory days in red
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AN

ENCOURAGING

OUTLOOK



2010 AGM

LONGER TERM GROWTH OPPORTUNITIES

Aerospace       

Growth  

Programmes

Renewable Energy

Extension of 

Customer Base
(Head of Business Development in place)

Higher Value 

Assemblies

787

A350

‘C’ Series

JSF

C130

Solar

CHP
Combined Heat & 

Power Nuclear Fuel Cells

Helicopter 
Parts

EGR 
Coolers

Market Recovery - Business & Regional Jets
- Medium & Heavy Trucks
- Cars and Light Trucks

Aerostructures
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2010 AGM

Q1 2010 ahead of expectations
Forecast upgraded & 2010 earnings now anticipated to be well ahead of 2009

2010 OUTLOOK – CURRENT VIEW

� Large Commercial Aircraft - build rates at similar levels to 2009
- Boeing expect 787 deliveries to customers to start in Q4

� Regional Jets - build rates declining & to be below 2009 levels

� Business Jets - build rates stabilising; but overall lower in 2010 than in 2009

� Military - healthy growth for C130 & Blackhawk

� Land Vehicle Markets - private cars/light trucks: N Am � 11%; W Europe � 6%
(RBS Forecasts – 5/2/10) Brazil � 15%; India � 4%

- med/heavy trucks: N Am � 19%; W Europe � 4%

� Industrial - Pathway strong start but weaker second half
- elsewhere broadly similar to 2009
- initial low rate production for CHP and North American solar

� Healthy cash generation, but with capex slightly ahead of depreciation

� Cost reductions and operational efficiency improvements = improved margins

� Q1 average exchange rates generally more favourable than anticipated
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2010 AGM

Any Questions?


