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INTRODUCTION
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This is a presentation on the first half of 2004 in which:

1.  Trading conditions were stable.

2.  Raw material prices and currencies were volatile.

3.  At constant currency, sales and OP were the same as in 2003.

4.  Net debt and interest costs continued to fall.

5.  Underlying earnings per share increased by 4.5%.

6.  Progress was made on the disposal of the five hose operations.

7.  The high level of new product development continued.
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          June             June Change
          2004             2003

Turnover £173.7m £186.9m - 7.1%

Operating profit £5.6m £6.4m -12.5%

Profit before tax £4.1m £3.7m

Basic earnings per share 1.01p 0.88p

Underlying earnings per share 1.85p 1.77p +4.5%

Dividend per share 0.65p 0.65p no change

Free cash flow £7.1m £10.8m -34.3%

Net borrowings £57.9m £79.1m -26.8%

HEADLINE  NUMBERS
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DIVISIONAL  PERFORMANCE - as reported
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£m                 Turnover                     Operating Profits (1)       Margin on Sales

     2004      2003  Currency          2004     2003   Currency         2004     2003
          Impact(2)          Impact(2)

Aerospace 70.0 76.3     (6.5)     4.0  4.1 (0.4)    5.7%    5.4%

Automotive     64.9 69.5       (3.8) 4.0 3.8 (0.4)    6.2%   5.5%
  

Industrial    39.1 41.2     (1.9)       0.2 1.2         (0.1)       0.5% 2.9%
   

Inter-Segment sales       (0.3) (0.1)    -    -       - -   - -

Continuing Ops   173.7 186.9   (12.2)   8.2 9.1  (0.9)  4.7%    4.9%

(1) Before amortisation of goodwill of £2.6m (2003: £2.7m).
(2) Currency impact is the effect on the 2003 reported figures of retranslating them at 2004 average exchange rates.
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£m                 Turnover                       Operating Profits (1)      Margin on Sales

     2004     2003     Change         2004     2003     Change       2004     2003
   

Aerospace 70.0 69.8       +0.3% 4.0 3.7 +8.1% 5.7% 5.3%

Automotive 64.9 65.7        -1.2% 4.0 3.4 +17.6% 6.2% 5.2%
           
Industrial 39.1 39.3 -0.5% 0.2 1.1        -81.8% 0.5% 2.8%

   
Inter-Segment sales       (0.3) (0.1)    - -   - - - -

Continuing Ops  173.7 174.7        -0.6% 8.2 8.2           nil 4.7% 4.7%

Exchange effect - 12.2    - - 0.9 - - -

As reported   173.7 186.9         -7.1% 8.2 9.1 -9.9% 4.7% 4.9%

 DIVISIONAL  PERFORMANCE - constant exchange rates (2)
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(1) Before amortisation of goodwill.     (2) All at 2004 exchange rates - translation effect only
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OPERATING PROFIT MOVEMENTS
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Aerospace Automotive      Industrial      Total
       £m        £m        £m        £m

2003 Operating Profit 4.1 3.8 1.2 9.1

Exchange movements - translation (0.4) (0.4) (0.1) (0.9)

A380 & JSF costs - 2003 1.2 - - 1.2

- 2004 (0.7) - - (0.7)

Reorg & redundancy - 2003 0.3 0.2 0.1 0.6

                                 - 2004 (0.5) (0.3) (0.3) (1.1)

Underlying Trading - 0.7 (0.7) -

2004 Operating Profit 4.0 4.0 0.2 8.2
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GEOGRAPHICAL  PERFORMANCE - as reported
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£m        Turnover by Origin               Operating Profits (1)       Margin on Sales

     2004     2003   Currency          2004     2003   Currency         2004     2003
                    Impact (2)    Impact(2)

North America     90.8 105.9      (11.9) 3.7 6.9 (0.9)      4.1% 6.5%
      

United Kingdom 34.0 34.9           - 1.7 1.2 -      5.0% 3.4%
          

Rest of Europe       41.2 39.3         (0.6) 1.0 0.3 -      2.4% 0.8%
  

Rest of World        11.4  9.6     0.3 1.8 0.7 -    15.8% 7.3%
 

Inter-Segment sales    (3.7) (2.8)          - -       - -       - -

Continuing Ops  173.7 186.9      (12.2) 8.2 9.1 (0.9)      4.7% 4.9%

(1) Before amortisation of goodwill and exceptional items.
(2) Currency impact is the effect on the 2003 reported figures of retranslating them at 2004 average  exchange rates.
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GEOGRAPHICAL  PERFORMANCE - constant exchange rates (2)
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£m        Turnover by Origin               Operating Profits (1)       Margin on Sales

     2004     2003   Change         2004     2003     Change         2004     2003
                    

North America     90.8      94.0        -3.4% 3.7 6.0 -38.3%      4.1% 6.4%
      

United Kingdom 34.0 34.9        -2.6%    1.7 1.2 +41.7%      5.0% 3.4%
          

Rest of Europe       41.2        38.7 +6.5% 1.0 0.3       +333%      2.4% 0.8%
  

Rest of World        11.4    9.9      +15.2% 1.8 0.7       +257%    15.8% 7.1%
 

Inter-Segment sales    (3.7) (2.8)     - -              - -       - -

Continuing Ops  173.7 174.7        -0.6% 8.2 8.2         nil      4.7% 4.7%

Exchange effect - 12.2   - - 0.9 -       - -

As reported 173.7 186.9        -7.1% 8.2 9.1 -9.9% 4.7% 4.9%

(1) Before amortisation of goodwill of £2.6m (2003: £2.7m)
(2) All at 2004 exchange rates - translation effect only.
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UNDERLYING  EARNINGS  PER SHARE
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     June        June
      2004         2003
       £m          £m           Change

Operating profit before

goodwill amortisation        8.2     9.1 -9.9%

Interest payable       (1.5) (2.7)

Underlying pre-tax profit (1) 6.7 6.4  +4.7%

Tax (2004: 14.9%; 2003: 15.6%)   (1.0) (1.0)       

Underlying profit after tax    5.7 5.4 

Average no. of shares   306.5m      306.5m     

Underlying eps      1.85p         1.77p     +4.5%

(1) Before loss on disposal of operations, profit/loss on sale of fixed assets and charges for
amortisation of goodwill.
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RETAINED  PROFITS

   
Underlying profit after tax    5.7 5.4

Goodwill amortisation     (2.6) (2.7) 

Profit for period            3.1  2.7

Dividends  (2.0) (2.0)

Retained profit 1.1 0.7

June
2003
£m

June
2004
£m
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Goodwill                              73.2 82.6 76.7
Tangible assets                                  74.8  85.4 79.1
Fixed Assets                              148.0  168.0 155.8

Stocks                              41.8 43.5 40.1
Debtors & prepayments             68.5  70.9            64.8
Creditors - current tax payable (net) (6.1) (2.9) (4.7)

- dividend payable (2.0) (2.0) (4.1)
- other & accruals (65.8)   (71.0)  (62.7)

Working Capital 36.4 38.5 33.4

Creditors over one year (0.6) (1.0) (0.5)
Provisions for liabilities and charges (2.6) (2.8) (2.7)
Net borrowings (57.9) (79.1) (64.2)

Net Assets 123.3 123.6              121.8

BALANCE  SHEET
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June
2003

             £m

June
2004

                  £m

Dec
2003

             £m
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FREE  CASH  FLOW
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Operating profit                       5.6 6.4 12.1

Depreciation 7.2 8.6 16.1
Goodwill                                2.6 2.7 5.4 
Working capital                              (2.9) 0.3  (0.7)

Operating cash flow                           12.5  18.0 32.9

Interest paid (net) (1.2) (2.6) (5.0)
Tax received / (paid) 0.7 (1.3) (0.8)
Capital expenditure  - cash (4.7) (3.5) (8.0)
                                - finance leases (0.3) - -
Sale of fixed assets   0.1  0.2 1.1

Free cash flow 7.1 10.8 20.2

June
2003

             £m

June
2004

                  £m

            Dec
2003

             £m
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CHANGE  IN  NET  DEBT
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   June June Dec

   2004 2003 2003

    £m  £m  £m

Free cash flow    7.1 10.8 20.2

Dividends    (4.1) (4.1) (6.1)
Deferred consideration (0.1) (0.2) (0.3)
Disposals - deferred proceeds      -  0.6  0.7

Cash inflow     2.9   7.1 14.5

Exchange variations     3.4   1.2 8.7

Net debt  - opening  (64.2)           (87.4) (87.4)

Net debt - closing   (57.9) (79.1)          (64.2)
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SSAP 24 2002 – full year 2003 – full year 2004 (estimate)

P&L Cash P&L Cash P&L Cash

UK Scheme - normal 2.0 1.6 2.0 1.6 2.1 1.6
- voluntary - - - 0.9 - 2.0

USA Schemes 0.7 0.2 1.0 0.7 0.9 3.9(1)

Total 2.7 1.8 3.0 3.2 3.0 7.5

(1) The large cash contribution to the USA scheme planned for 2004 is a one-off payment necessary to avoid the variable
insurance premiums under the PBGC (the USA equivalent of the proposed Pension Protection Fund in the UK).

In addition, in 2003 full year £2.7m (2002: £3.3m) was charged in respect of defined contribution schemes.

  FRS 17 – if adopted

All DB Schemes 2.2 1.8 4.1 3.2 3.5 7.5

At 31 Dec 2003, the balance sheet provision before deferred tax would have been £40.7m (2002: £40.3m).

  UK Scheme - Actuarial Valuation

Latest    6 April 2001 100% Funded
Ongoing    6 April 2004 Deficit size unknown – likely to be similar to FRS 17 deficit.

PENSIONS
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AEROSPACE
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Divisional Sales 2004 2003

Military 27% 31%

Regional + Business Jets 26% 23%

Large Commercial 25% 28%

Space 4% 3%

Non Aerospace 18% 15%

100% 100%

Civil Aircraft        Order Book Sales – 6 months
No. Aircraft June 2004 2004 2003

Boeing 1,037 151 145

Airbus 1,393 161 149
2,430 312 294

Ship-set value (£’000’s)
JSF

CTOL STOVL A380

Engine (P&W) 200 200 -

Airframe 25 70 175
225 270 175

1.  At constant exchange rates
            - Sales up 0.3%
            - OP up 8.1%
            - Margin up from 5.3% to 5.7%

2. Demand more stable, better visibility

3. Slow but sure recovery ongoing

4.  A380 development costs ending

5. Non-aerospace markets stronger

6. Capex at 74% of depreciation 
       - Metal Bellows property purchase
       - SSP factory reorganisation

7.  Expect ongoing recovery to continue
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AUTOMOTIVE
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6 month sales (vehicles – million)

2004 2003
North America
GM 2.27 2.26 +0.4%
Ford 1.66 1.73 -3.9%
DC 1.14 1.11 +2.8%
Toyota 1.00 0.90 +11.2%
Other Asia 1.89 1.77 +6.8%
Other Europe 0.43 0.44 -2.3%
Total 8.39 8.21 +2.2%

Europe
VW 1.44 1.41 +2.0%
PSA 1.32 1.35 -1.9%
Ford 1.03 0.97 +5.7%
Renault 0.98 0.96 +2.2%
GM 0.90 0.88 +2.8%
Fiat 0.75 0.73 +2.9%
DC 0.59 0.60 -0.4%
Toyota 0.45 0.40 +12.7%
BMW 0.34 0.32 +6.8%
Others 1.18 1.05 +12.4%
Total 8.98 8.67 +3.6%

1.  At constant exchange rates
       - Sales down 1.2%
       - OP up 17.6%
       - Margin up from 5.2% to 6.2%

2.  Market demand stable but raw material 
pricing a major issue

3.   USA - sales & OP down as anticipated

4.  Olomouc - moves into profit

5.  The other six operations all better

6. High diesel product development in Europe
(cars) and USA (heavy trucks)

7. Capex at only 53% of depreciation

8. Capex higher in 05/06. Sales higher 06/07
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INDUSTRIAL
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1. At constant currency
- Sales down 0.5%
- OP down by £0.9m
- Margin down from 2.8% to 0.5%

2. Weak demand at Pathway and Hargreaves

3. Closure of Pathway’s Oakridge factory on track

4. £0.3m of rationalisation and reorganisation costs incurred

5. Five industrial hose businesses
- performed satisfactorily
- disposal made encouraging, but slow, progress

6. Recovery of continuing businesses likely in 2005
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SUMMARY
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1. Expect to deliver hose disposal soon.

2. Expect industrial recovery in 2005.

3. Expect automotive growth to start 2006.

4. Expect capex to be high in 2005 and 2006. 

5. Expect aerospace recovery to continue.
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APPENDICES
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Turnover Operating Profits
H1 2004 H2 2003 H1 2003 H2 2002 H1 2004 H2 2003 H1 2003 H2 2002

Aerospace (2) 70.0 67.5 76.3 82.2 4.0 3.1 4.1 4.6
Automotive 64.9 60.1 69.5 68.9 4.0 3.6 3.8 4.7
Industrial 39.1 40.8 41.2 43.5 0.2 1.7 1.2 1.6
Intersegment sales (0.3) (0.4) (0.1) (0.2) - - - -

Continuing operations 173.7 168.0 186.9 194.4   8.2 8.4 9.1 10.9

Discontinued operations - - - (0.1)

Interest (1.5) (2.2) (2.7) (3.0)

Tax (1.0) (0.9) (1.0) (1.3)

Underlying profit after tax (1)  (2) 5.7 5.3 5.4 6.5

Underlying earnings per share (1) (2)   1.85p   1.72p   1.77p   2.12p

(1) Before loss on disposal of operations, profit /loss on sale of fixed assets and charges for amortisation of goodwill.
(2) H2 2003 restated by £0.1m reduction in profit following adoption of UITF 38 (Accounting for ESOP trusts). The

adjustment has been made to the Aerospace result. Previously reported underlying eps for H2 2003 was 1.75p.

HALF  YEARLY  COMPARISON
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EXCHANGE  RATES

On translation average rates reduced sales by £12.2m cf.H1 2003
On translation average rates reduced operating profits by £0.9m cf.H1 2003
Period end rates reduced reported debt by £3.4m cf. Dec 2003

Page 19

Profit and Loss Account Balance Sheet

Average Rates Period End Rates

June June Dec June June Dec
2004 2003 Change 2003 2004 2003 Change 2003

£ : US Dollar 1.82 1.61 -11.5% 1.64 1.83 1.65 -9.8% 1.79

£ : Euro 1.48 1.46 -1.4% 1.45 1.49 1.44 -3.4% 1.42

£ : Rand 12.06 12.96 +7.5% 12.37 11.18 12.43 +11.2% 11.95

Euro : Rand 8.15 8.88 +9.0% 8.53 n/a n/a n/a n/a
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GROSS CAPITAL EXPENDITURE

                    H1 2004           H1 2003

                Capex     Depn             Capex    Depn

    £m      £m £m £m

Aerospace     2.0      2.7  1.1 3.0

Automotive     1.9      3.6 1.7 4.5

Industrial     1.0      0.8 0.6 1.0

Holding Companies     0.1      0.1 0.1 0.1

Total     5.0      7.2 3.5 8.6
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NET DEBT HISTORY
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   Usage by Currency
       Facility     Usage £ $ �    Other

       £m        £m          
Private placements
US $ 75.0m (Oct 2008)  40.9  40.9 - 40.9 - -
US $ 25.0m (Jun 2007)  13.7  13.7 - 13.7 - -

54.6 54.6 - 54.6 - -

Revolving credit facility (Oct 2006) 46.0 10.7 5.0 - 3.4 2.3
Bank of America (May 2007) 13.7 0.0 - - - -

Total committed facilities 114.3 65.3 5.0 54.6 3.4 2.3

Overdrafts and bank loans 16.5 3.0 - - 3.0 -
Finance leases 2.1 2.1 - 0.3 1.8 -
Other loans 0.5 0.5 - - 0.5 -

Gross debt 133.4 70.9 5.0 54.9 8.7 2.3

Cash - (12.4)        (2.0) (2.5) (6.2) (1.7)
Exchange gain on forward contacts - (0.6) - (0.5) - (0.1)

Net debt    133.4 57.9 3.0 51.9 2.5 0.5

USAGE  OF  FACILITIES - June 2004
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 Actuarial Valuations UK Plan USA Plans

Last valuation Ongoing – previously 6 April 2001 31 December 2003

Scheme Assets at valuation £115.0m £13.6m

Funding level 100% 72%

FRS 17 Valuations Dec 2003 Dec 2002 Dec 2003 Dec 2002
£m Return £m Return £m Return £m Return

Scheme Assets
Equities 64.9 7.5% 45.4 7.0% 13.6 8.0% 12.8 8.0%
Bonds 13.8 5.5% 19.0 5.0% - - -
Gilts 31.8 4.5% 30.2 4.0% - - -
Other 0.2 3.5% 2.5 3.0% - - -
Total 110.7 6.4% 97.1 5.6% 13.6 8.0% 12.8   8.0%

Scheme Liabilities £146.2m £131.5m £18.8m £18.7m

Discount rate 5.5% 5.5% 6.25% 6.75%

Scheme deficit £35.5m £34.4m £5.2m £5.9m

Equity Indices period end 4,477 FTSE 3,940  FTSE 10,454 DOW 8,342  DOW

Equity Indices – 30 June 2004 4,464 FTSE 10,435 DOW

UK increase in liabilities influenced by increases in assumed growth rates for salaries and pension payments due
to assumed increase in inflation to 2.60% (2002 : 2.25%).
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DEFINED BENEFIT PENSION SCHEMES
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Operation                    Location 

Senior Aerospace Ketema         San Diego, USA 

        Saltillo, Mexico

Senior Aerospace SSP         Los Angeles, USA

Senior Aerospace Metal Bellows         Boston, USA

Senior Aerospace Jet Products         San Diego, USA            

Senior Aerospace BWT         Macclesfield, UK                 

Senior Aerospace Ermeto         Blois, France

Senior Aerospace Bird Bellows         Congleton, UK

Senior Aerospace Composites         Wichita, Kansas, USA

Senior Aerospace Bosman         Rotterdam, Holland

Senior Aerospace Calorstat Bellows     Dourdan, France

AEROSPACE - OPERATIONS
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Jet engine exhaust frame

Engine mounting ring

Jet engine impingement
manifold

Active clearance control
system

Hydraulic distribution
system

AEROSPACE - PRODUCTS

37% of Senior Aerospace sales are in
engine structures and mounting systems

7% of Senior Aerospace sales are in fluid
control systems
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Hydraulic system
accumulator
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AEROSPACE - PRODUCTS

25% of Senior Aerospace sales are in
metallic ducting systems

13% of Senior Aerospace sales are in
composite ducting systems
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Auxiliary power unit
exhaust duct

Environmental conditioning
system feed duct

Bleed duct gimbal

Air distribution ducting

Fuselage ducting and
Insulation

Auxilary power unit air
intake duct

18% of Senior Aerospace sales are to non-aerospace markets
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Operation                   Location  

Senior Automotive Bartlett          Chicago, USA        

Senior Automotive Blois          France

Senior Automotive Kassel          Germany

Senior Automotive Cape Town          South Africa

Senior Automotive Crumlin          South Wales

Senior Automotive Olomouc                  Czech Republic

Senior Automotive New Delhi          India

Senior Automotive Sao Paulo          Brazil
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AUTOMOTIVE - OPERATIONS
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AUTOMOTIVE - PRODUCTS

Flexible exhaust connector

Exhaust decoupler:
Self supporting joint

Secondary air system

Exhaust gas recirculation
tube

Secondary air tube

42% of Senior Automotive sales are of
flexible mechanisms for exhaust systems

8% of Senior Automotive sales are of  engine
emission control pipework and subsystems

Picture 16 Flexible exhaust connector
(cut away view)

Page 28



 Interim Results 2004

AUTOMOTIVE - PRODUCTS

High-pressure diesel
tube set

High-pressure diesel
distribution

Exhaust gas recirculation
cooler

Turbocharger oil drain tube

17% of Senior Automotive sales are of
fuel system distribution pipework and
subsystems

13% of Senior Automotive sales are of
airconditioner, turbocharger and cooling
systems pipework
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20% of Senior Automotive sales are to non-automotive markets

Common rail application Air conditioner pipework
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INDUSTRIAL

Operation        Location  

Senior Hargreaves                 Bury, UK

Pathway              Texas & Tennessee, USA

Canada                Toronto, Canada

United Flexible        Merthyr Tydfil, Wales          

USA Hose Division        Chicago, USA       

Habia        Knivsta, Sweden

Holland         Rotterdam, Holland              

Calorstat Hose        Dourdan, France
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INTERNATIONAL ACCOUNTING STANDARDS

Work continues to ensure the Group is fully prepared for the implementation  of
International Accounting Standards with effect from 1 January 2005.

A very preliminary view of the effect their adoption might have on the Group’s balance
sheet at the end of 2003 is:

£m Fixed
Assets

Current
Assets

Total
Assets

Current
Liabilities

Long Term
Liabilities

Equity and
Reserves

Total Equity
and Liabilities

Pensions (1) (1.5) (1.5) (1.2) 42.3 (42.6) (1.5)
Financial Instruments 0.5 0.5 0.3 0.8 (0.6) 0.5
Proposed Dividend - - (4.1) - 4.1 -

- (1.0) (1.0) (5.0) 43.1 (39.1) (1.0)

Whilst the final effect remains uncertain, the preliminary view is that any material effect on
the profit and loss account of the adoption of IAS is likely only to occur from the adoption of
IAS 19. Under FRS 17 (similar to IAS 19) the 2003 P&L charge for all DB schemes would
have been £4.1m (SSAP 24 £3.0m) with the 2004 charge expected to be £3.5m (SSAP 24
£3.0m).

(1) No deferred tax asset is assumed to be recognised upon the adoption of IAS 19 (“Employee Benefits”).


