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R eport of th e D irectors

T h e D irectors present th eir report a nd su pplem enta ry  reports , tog eth er w ith  th e a u dited fina ncia l s ta tem ents for th e y ea r ended 
3 1  D ecem b er 2 004 .

Activities and Business Review
Senior plc is a  h olding  com pa ny. Its P rincipa l G rou p U nderta k ing s a re sh ow n on pa g e 4 7  a nd com m ents on ea ch  D iv is ion’s resu lts a nd
a ctiv ities in 2 004  a re inclu ded in th e C h ief E x ecu tiv e’s R ev iew  on pa g es 3  to 5 .

Acq uisitio ns and D isp o sals
D isposa ls du ring  2 004  a re reported in N ote 2 5  to th e A ccou nts.T h ere w ere no a cq u is itions du ring  th e y ea r.

Results and D ividends
T h e resu lts for th e y ea r a re sh ow n in th e G rou p P rofi t a nd L oss A ccou nt on pa g e 2 2 .

A n interim  div idend of 0.6 5 p per sh a re (2 003  –  0.6 5 p) h a s a lrea dy  b een pa id a nd th e D irectors recom m end a  fi na l div idend of 1 .3 5 p per
sh a re (2 003  –  1 .3 5 p).T h e fi na l div idend, if a pprov ed, w ill b e pa y a b le on 2 7  M a y  2 005  to sh a reh olders on th e reg ister a t th e close of b u s iness 
on 2 9 A pril 2 005 .T h is b ring s th e tota l div idend for th e y ea r to 2 .00p per sh a re (2 003  –  2 .00p).

S h are C ap ital
D u ring  2 004 , 6 5 ,1 5 9 sh a res w ere a llotted in respect of th e Senior plc Sa v ing s R ela ted Sh a re O ption P la n. A  fu rth er 97 ,6 6 8  sh a res w ere
a llotted u nder th e sa m e P la n in Ja nu a ry  a nd F eb ru a ry  2 005 . A s a t 3 1  D ecem b er 2 004  th e issu ed sh a re ca pita l of th e C om pa ny  w a s 3 07 ,4 5 0,7 4 6
ordina ry  sh a res. F u rth er deta ils concerning  sh a re ca pita l a re g iv en in N ote 2 1  to th e A ccou nts a nd on pa g e 4 8 .

D irecto r s
T h e D irectors w h o serv ed du ring  th e y ea r a nd th eir interests in th e sh a res of th e C om pa ny  a re inclu ded in th e R eport of th e D irectors –
R em u nera tion R eport on pa g es 1 1  to 1 5 . N one of th e D irectors h a s a ny  interest in contra cts w ith  th e C om pa ny  or its su b sidia ry  u nderta k ing s.
M C la rk  a nd G R M enz ies retire b y  rota tion a nd, b eing  elig ib le, offer th em selv es for re-election a t th e A G M . M C la rk  h a s  no serv ice
a g reem ent w ith  th e C om pa ny  a nd G R M enz ies h a s a  serv ice a g reem ent su b ject to 1 2  m onth s’ notice b y  eith er pa rty. R T T u rner retired
from  th e B oa rd on 1  Ju ly  2 004 . G A C a m pb ell w a s a ppointed to th e B oa rd on 1  Ju ly  2 004 . H e retires in a ccorda nce w ith  A rticle 8 2  a nd,
b eing  elig ib le, offers h im self for election.

Research  and D evelo p m ent
In 2 004 , th e G rou p incu rred £ 4 .8 m  (2 003  –  £ 4 .0m ) on resea rch  a nd developm ent, b efore recoveries from  cu stom ers of £ 0.5 m  (2 003  –  £ 0.2 m ).
T h e m a jority  of th e G rou p’s efforts a re devoted tow a rds produ ct dev elopm ent a nd im prov ed m a nu fa ctu ring  tech niq u es.

C h ar itab le and P o litical D o natio ns
D u ring  th e y ea r th e G rou p m a de ch a rita b le dona tions a m ou nting  to £ 2 2 ,000 (2 003  –  £ 1 7 ,000), principa lly  to loca l ch a rities serv ing  th e
com m u nities in w h ich  th e G rou p opera tes. In a ddition to th is a m ou nt, follow ing  th e y ea r-end, th e C om pa ny  m a de a  dona tion of £ 2 0,000
to th e D isa sters E m erg ency  C om m ittee’s T su na m i E a rth q u a k e A ppea l. N o politica l dona tions w ere m a de.

P o licy  o n P ay m ent o f C redito r s
T h e G rou p’s policy  is to settle th e term s of pa y m ent w ith  its su ppliers w h en a g reeing  th e term s of ea ch  tra nsa ction a nd to seek  to a dh ere 
to th ose term s. B a sed on th e ra tio of C om pa ny  tra de creditors a t th e end of th e y ea r to th e a m ou nts inv oiced du ring  th e y ea r b y  su ppliers ,
th e nu m b er of da y s ou tsta nding  a t th e y ea r-end w a s 3 7  da y s (2 003  –  1 6  da y s). H ow ev er, th ese fi g u res a re not considered indica tiv e of
th e ty pica l pa y m ent term s a dh ered to, w h ich  a re estim a ted to b e on a v era g e a b ou t 3 0 da y s.

M ajo r  S h areh o lding s
A t 2  M a rch  2 005 , th e follow ing  sh a reh olders h a d a dv ised h olding s in ex cess of 3 %  of th e issu ed sh a re ca pita l of th e C om pa ny :

Sch roder Inv estm ent M a na g em ent L im ited 3 3 ,6 94 ,01 2 1 0.96 %

D eu tsch e A sset M a na g em ent L im ited 1 3 ,7 06 ,03 1 4 .4 6 %

M orley  F u nd M a na g em ent L im ited 1 2 ,6 2 4 ,07 6  4 .1 0%

H B O S plc 1 2 ,3 6 1 ,6 7 1 4 .02 %

L eg a l & G enera l Inv estm ent M a na g em ent L im ited 1 2 ,1 3 7 ,2 06 3 .94 %

H erm es P ensions M a na g em ent L im ited 1 1 ,06 7 ,3 8 0 3 .6 0%

So fa r a s is k now n, no oth er sh a reh older h a d a  notifi a b le interest a m ou nting  to 3 %  or m ore of th e sh a re ca pita l of th e C om pa ny  a nd
th e D irectors b eliev e th a t th e close com pa ny  prov is ions of th e Incom e a nd C orpora tion T a x es A ct 1 98 8  (a s a m ended) do not a pply  
to th e C om pa ny.
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Compliance with the 2003 FRC Code
Statements of compliance with the 2003 FRC Code and on internal controls are set out on page 20. For the purposes of the 2003 FRC
Code, the Company is a “ smaller company” and therefore is required to have at least two independent non-executive Directors. Excluding
the Chairman, the Company had two independent non-executive Directors throughout the year.

Report of the Directors –  Remuneration Report
The Company’s policy on executive Directors’ remuneration is set out in the Report of the Directors – Remuneration Report on 
pages 11 to 15.The Report of the Directors – Remuneration Report is to be put to shareholder vote at the Annual General Meeting
on 15 April 2005.

Annual G eneral Meeting
The Chairman’s Letter and Notice of Meeting describe the business to be considered at the Annual General Meeting to be held on Friday
15 April 2005 at ABN Amro, 250 Bishopsgate, London EC2M 4AA at 11.30 am.

G oing Concern
Having assessed the future funding requirements of the Group, the Directors are of the opinion that the Group has adequate financial
resources to continue to operate for the foreseeable future and it is, therefore, appropriate for the Accounts to be prepared on a going
concern basis.

Auditors
A resolution to re-appoint Deloitte & Touche LLP as the Company’s auditor will be proposed at the forthcoming Annual General Meeting.

By Order of the Board
Andrew Bodenham, Secretary
2 March 2005

Report of the Directors continued


