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C h a irm a n ’s  S ta te m e n t

During the course of 2002, the Group faced
freq uent changes to custom er req uirem ents,
particularly  in the civ il aerospace m ark et
w here the industry  adjusted dem and lev els
dow nw ards throughout the y ear. T his w as 
in addition to the recessionary  env ironm ent
ex perienced in m ost parts of our b usiness.
N ev ertheless, the Group continued to
im plem ent im prov em ents in the operational
aspects of the b usiness and em erged in
b etter m anagerial order at the end of the
y ear. In addition, and v ery  im portantly, 
the Group net deb t w as reduced from  £ 1 22.7 m
at the b eginning of 2002 to £ 8 7 .4 m  at the
end –  a 29 %  drop in a diffi cult trading y ear
and firm  ev idence of the q uality  of the
underly ing b usinesses and the im prov ing
fi nancial position of the Group.

Financial Headlines

Group turnov er from  continuing operations fell 1 0.3 %  in the 

y ear to £ 3 9 8 .7 m  and operating profi t from  continuing operations

b efore goodw ill am ortisation and ex ceptional item s declined 

from  £ 3 4 .0m  to £ 24 .7 m . Group profit b efore tax  declined from

£ 9 .5 m  to £ 7 .0m  resulting in underly ing earnings per share of 

4 .4 7 p (2001  –  5 .5 1 p).

O perations

A erospace sales dropped b y  1 6 .4 %  in 2002 to £ 1 6 4 .6 m  (2001  –  £ 1 9 6 .8 m ),

as the full y ear im pact of reduced dem and from  the civ il m ark et w as

seen. T his w as m itigated to som e ex tent b y  im prov ed dem and from

the m ilitary  and defence sectors. O perating profi ts b efore goodw ill

am ortisation and ex ceptional item s, w hich had dropped sharply  

in the first half, recov ered a little in the second half to end the 

y ear at £ 8 .4 m  (2001  –  £ 1 8 .0m ).

S ales in the A utom otiv e Div ision declined b y  7 .2%  to £ 1 4 8 .4 m  

(2001  –  £ 1 6 0.0m ). T his w as prim arily  due to som e of our product

program m es in N orth A m erica com ing to an end. O perating profi ts b efore

goodw ill am ortisation and exceptional item s w ere £ 1 2.7 m  (2001  –  £ 1 2.8 m ) 

w ith an operating m argin, on this b asis, of 8 .6 %  (2001  –  8 .0% ).

T he S pecialised Industrial Div ision recorded sales of £ 8 6 .1 m  

(2001  –  £ 8 8 .5 m ). T he operating m argin, b efore goodw ill am ortisation

and ex ceptional item s, im prov ed from  3 .6 %  to 4 .2%  w ith the

associated operating profi ts ahead b y  1 2.5 %  to £ 3 .6 m .

T hese results are stated b efore £ 1 .3 m  (2001  –  £ 2.9 m ) of costs incurred

on reorganisation program m es to deal w ith the adv erse m arket conditions.

During the y ear the Group disposed of its four E uropean ex pansion

joint operations w ith the proceeds contrib uting to the deb t reduction.

D iv idend

In 2001 , div idend lev els w ere am ended to b ring the div idend cov er

b ack  to a m ore appropriate lev el for the b usiness. In line w ith this

policy  the B oard is recom m ending a final div idend of 1 .3 5 p per 

share in respect of 2002, b ringing the total div idend for the y ear 

to 2.00p per share (2001  –  2.00p).

E mploy ees and the B oard

During the y ear, M ik e S heppard joined the B oard, hav ing w ork ed as

an ex ecutiv e w ithin S enior for a num b er of y ears. M ik e is the C hief

E xecutiv e of the A utom otiv e Div ision and the N orth A m erican Industrial

operations. H e is a U S  citizen and w ork s out of C hicago. H av ing b een

elected b y  the B oard during the y ear he w ill stand for re-election 

b y  the shareholders at the forthcom ing A nnual General M eeting.

R ichard T urner, w ho has b een a non-ex ecutiv e Director of S enior 

since 1 9 9 6 , has agreed to a further tw o y ear term  until J uly  2004  

and offers him self for re-election b y  the shareholders at the A nnual

General M eeting. During 2002, R ichard w as aw arded the C M G in the

Q ueen’s B irthday  H onours L ist and the Group congratulates him  upon

his aw ard. In addition, J ohn H udson, w ho retired from  the B oard 

in 2001  after nine y ears as a non-ex ecutiv e Director, w as aw arded 

the O B E  and w e send our congratulations to him .

During 2002 em ploy ee num b ers w ere reduced to b ring capacity  in

line w ith dem and and m any  operational changes and im prov em ents

w ere im plem ented. In this tough and uncertain period, and throughout

all the necessary  changes, there has b een unstinting enthusiasm  

and support from  our em ploy ees, for w hich w e thank  them .
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Ou tlook

It is hoped that the rescheduling of aerospace orders was largely

completed in 2002. 2003 has started with a more settled outlook,

albeit at this lower level of demand, but at levels that have been

planned for by the operations. Barring further market deterioration, 

we expect some modest recovery in our aerospace performance,

helped by new programmes starting volume production and the

benefits of operational improvements coming through.

Senior Automotive will be impacted by two programme conclusions 

in 2003 and automotive production volumes in North America and

Europe are softening. W e remain cautious on the outlook. In Specialised

Industrial, trading conditions in North America are reasonable although

those in Europe are generally more difficult.

W e expect 2003 to be another challenging year with manufacturing

recession and political uncertainty continuing. Nevertheless, Senior 

is operationally in much better condition to deal with this period 

of uncertainty and the lower debt level allows the Group to look

forward to the future with renewed confidence.

J ames K err-M u ir Chairman

Turnover £m*

Operating  Marg in %*

U nderlying  Earning s P er Share pence

Dividends P er Share pence

* Continuing businesses before
impairment and amortisation 
of goodwill

G ross Capital Ex penditure £m

N et Deb t £m

Free Cash Flow £m


